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YOUR POST

A post in a Scientology Organization isn't a job. It's a trust and a crusade.

We're free men and women probably the last free men and women on Earth. Remem-
ber, we'll have to come back to Earth some day no matter what "happens" to us.

If we don't do a good job now we may never get another chance.

Yes, I'm sure that's the way it is.

So we have an organization, we have a field we must support, we have a chance.
That's more than we had last time night's curtain began to fall on freedom.

So we're using that chance.
An organization such as ours is our best chance to get the most done. So we're doing

it!

L. RON HUBBARD
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HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex
HCO POLICY LETTER OF 14 APRIL 1969
(HCO PL 2 July 1964 Revised)

(Cancels HCO PL 25 Jan 1966, Issue III)

(Corrected and Reissued)

Remimeo

BULLETIN AND POLICY LETTER DISTRIBUTION

Effective at once, the following is the policy on Distribution of HCO Bulletins and
Policy Letters issued from WW.

ORGS REMIMEO

(Remimeo means mimeo copies to be made by the Org)

Only an electronic stencil will be made of all Remimeo HCO Bulletins and Policy Let-
ters and mailed to each Continental Org (or Zonal Org).

The Continental Org (or Zonal Org) is then responsible for running off HCO Bulletins
and Policy Letters for their nearby Central Orgs. However, when an Org gets large enough it
may have its own stencil sent to them to run off copies for their own staff and students.

A Continental Org (or Zonal Org) receiving a stencil as above is responsible for a//
copies to be issued to the nearby Orgs, which are dependent upon it. The local Org (if it hasn't
been sent a stencil of its own) may not Remimeo and re-orders will be at charge payable by
the local Org to their issuing Org at locally arranged prices.

ORGS NON-REMIMEO

(Non-Remimeo means HCO Bulletins and Policy Letters which are intended for use
but only by executives and therefore of limited distribution. It means not to be mimeoed again
by the receiving Org.)

On Non-Remimeo a very few copies are sent to the Continental Orgs and they in turn
distribute to their nearby Orgs.

There are two classes of Non-Remimeo: General Non-Remimeo and Limited Non-
Remimeo. General Non-Remimeo distribution is based on 1 copy for Master files, one copy
to LRH Comm, one copy to The Guardian or A/G, one copy each to HCO ES, OES, PES, one
copy to the reference files of all HCO Bs and P/Ls kept in Reception for staff, one copy to the
head of the Department concerned and one copy to the post in the Dept concerned.
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BULLETIN AND POLICY 2 BPL 14.04.69
LETTER DISTRIBUTION

Limited Non-Remimeo means that copies only go to Master files, LRH Comm, The
Guardian or A/G, HES, OES, PES.

When compiling a mailing to a stencil receiving org of Non-Remimeo, one takes the
number required by the local Orgs served by the Continental Org and sends that many to the
Continental Org. In its turn the Cont Org retains enough copies for themselves (including the
Cont Exec Council) and sends the correct number to each Org they serve.

These are the standard mimeo distribution symbols:
« Remimeo
« General Non-Remimeo
« Limited Non-Remimeo
. SH
.« ASHO
« Franchise
« Students
. BPI
« MA (Magazine Article)
Other special distribution may be indicated such as SHSBC, or Class VIII.

REMIMEO

This indicates main technical or Policy material.

Received by the Cont Org (or Zonal Org) in stencil form, copies are run off for their
staff, and for the staffs of their nearby Orgs and for their students as they wish. They keep the
stencil on file for additional copies as needed. They file copies in their Master and general
files in each Org including the receiving Org.

The stencil Orgs have considerable discretion in how many they run off, how many
they send smaller orgs (but they must insure 1 copy for each staff member in the local Org of
Remimeo issues), whether they issue to students or not. But they must keep the stencil for re-
use and file in their own Master files with the copy clearly stamped Master Copy.

LIMITED NON-REMIMEO

It is usually important that this does not get wide distribution as it has to do with Org
know-how, planning, etc, and could be misunderstood. So it is not Remimeoed or strewn
about. It may be taken up in Staff meetings but that is about all. One never republishes a Lim-
ited Non-Remimeo in a magazine.
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BULLETIN AND POLICY 3 BPL 14.04.69
LETTER DISTRIBUTION

GENERAL NON-REMIMEO

The same as Limited Non-Remimeo but somewhat broader.

These usually deal with broader points of Admin or Tech of interest to one or two
production departments as well as the LRH Comm, The Guardian or A/G, HES, OES, PES.

Again, they are never strewn about or broadly republished as they could be misunder-
stood.

FRANCHISE

Franchise receives for a small fee technological materials, up to his level of classifica-
tion. The Franchise Officer WW receives one copy for his files and one copy for each Fran-
chise holder he is going to mail it out to. See HCO PL 20 Feb 1969 for local org supply lines.

BPI

Broad Public Issue (BPI) is a designation that sometimes appears on a Policy Letter or
HCO B. This follows the same distribution procedure as for Remimeo, with the exception that
it is also put in 'The Auditor' and Cont magazines.

These policies have become necessary by reason of new lines coming into existence
and various changes of the past needing clarification.

In recapitulation, mimeos may not be issued except as designated, extra copies may
not be furnished except for cash payment, and paper and postage waste must be kept reduced.
Fewer pieces make faster lines.

There's one exception to the above and that is the Bulletin Checklist.

This is issued once each month, before the 15" of the next month. It will be air mailed
to all Scientology Orgs independently. No electronic stencil is cut for it. Two copies, one for
the HES and one for the LRH Comm, are sent by air mail to each Scientology Org independ-
ently.

This cross-checks whether or not the mimeo distribution system is working. In listing
all mimeos sent, the distribution designation of each is given on the Bulletin Check List.

Where a relay point temporarily breaks down, its related orgs will receive independent
service direct until the matter is repaired, a matter which is up to the Dir Comm WW and
LRH Comm WW to work out.
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BULLETIN AND POLICY 4 BPL 14.04.69
LETTER DISTRIBUTION

PERMISSION TO MIMEO

Nothing may be mimeoed or distributed on these lines unless it has been okayed by
LRH, to prevent extraneous traffic from jamming the lines.

POSTAGE

Study to lighten postage, particularly air mail, for both World Wide and Cont Orgs.
Reduce it.

Revised for re-issue by:

LRH Comm WW - Rodger Wright
Qual Sec WW - Jim Keely

HCO Area Sec WW - Bruce Glushakow
Ad Council WW

LRH Comm WW - Rodger Wright

The Guardian WW - Jane Kember

for

L. RON HUBBARD
Founder

LRH:ei.cden

[Modified by HCO P/L 29 January 1970 Issue II, Freedom to Remimeo, in the 1970 Year Book.]

ORGANIZATION EXECUTIVE COURSE 8 BASIC STAFF VOLUME - OEC 0



HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex
HCO POLICY LETTER OF 8 SEPTEMBER 1969

Remimeo
Item 1 OEC Chksht

THE ORG EXEC COURSE INTRODUCTION

This course contains the basic laws of organization.

Primarily intended for Scientology Organization Executives, its policy letters are
slanted toward a Scientology Org (short for organization). However, it covers any organiza-
tion and contains fundamentals vital to any successful or profitable activity.

This course also applies to the individual. Any individual has his 7 (or 9) Divisions
and his 21 (or 27) Departments. Where one or more of these is missing in his conduct of life
he will be to that degree an unsuccessful individual.

No matter how organized any company, society or political entity will be as unsuc-
cessful as it has these functions missing.

Thus this is not just the Scientology idea of how an org should run-most of it is vital
basic discovery.

Man did not really know the principles of organization any more than he knew what
made his mind work before Dianetics was published.

A very small amount of the material on this course has crept into general use, just as a
very few of the principles of Dianetics and Scientology are now an "Everybody knows---".
Survival is now conceded as the basic principle of existence. Universities now know Man can
change 1Q and Personality. As time goes on more and more of the technology "leaks" into
general knowledge. But it takes a long time for all Mankind to know a whole tech in this fash-
ion.

To date the Scientology discoveries in organization are known to a very few. But some
of the more general principles are already creeping into business practice.

Not long ago, for instance, a close friend of the president of the U.S. Was given the
Policy Letter about "Don't reward a down statistic". A few days later the president used it in
his new relief programme policy.

Of course there are hundreds of other "Pol Ltrs" that haven't been shown to the friend
of the president. It takes years for new ideas to "leak" into public consciousness. It took five
years for the medical professors in universities to begin to teach that aberration could come
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from the "birth engram". In 18 years, only a handful of medical doctors accepted that mental
image pictures caused aberration. In 19 years only a few medical doctors could also audit.

Therefore, if one were fully conversant with the full subject and all its principles he
would appear to be a magician, a miracle worker.

If anyone knew the Org Exec Course fully and could practise it, he could completely
reverse any down trending company or country. Indeed, here and there at this writing men
have done so.

It could be argued or pleaded that this huge body of data should be made into texts ca-
pable of general application by businesses and countries. The one effort to republish these
policies in other terms so badly altered the material that it became a hopeless bog even though
attempted by a very successful business man. He himself was applying the originals direct to
his company and it soaringly became rich. Then he decided to rewrite it all, greatly altered
and edited, for his employees and his business went on a toboggan slide. His correct action
would have been to send his employees to take the same course he took-this very Org Exec
Course. And let them adapt what they now knew to fit their own posts and activities. Instead,
he cut them off from source and what he wrote for them was only as much as he had gotten
out of the course from his own viewpoint.

At least there are Scientology Orgs around which are successful living models of these
policies and org form.

The only real trouble these orgs ever have is not a failure to apply policy but a failure
of the whole staff to know policy.

Wherever a portion of a Scientology org is in confusion you will find that the staff
members in that portion have not done the Org Exec Course. They may know a few policies.
But outside that anyone can come along and say "this is the policy" or "what you're doing is
against policy" and being ignorant of policy they develop the idea of some vast unknown area
and go downbhill.

The name Org Exec Course is probably a misnomer. Certainly the executives of the
org should know it well. But the staff member who doesn't know it is at effect. If he knew his
OEC data he would be able to defend himself and get his own "show on the road" in his por-
tion of the org.

Any failure of these basics and policies is ignorance of them.
When you know them all, not just a few, it makes a whole intelligent picture.

It is rather exciting to be able to cut through the superstition of yesterday's organiza-
tions and deal in basic down to earth fundamentals.

When you understand all the policies on this course, you will understand organization
itself, no matter to what you apply it. You will also be able to recognize mis-organization
when you see it.

And I assure you that in a mis-organized society the individual loses out. Even dicta-
torships come about only because the citizen doesn't know basic organization. Thus authori-
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tarian rule exists only to the degree that its subjects are ignorant of the fundamentals of or-
ganization.

Those fundamentals, even if specialized to fit a Scientology organization, exist in this,
the Org Exec Course.

L. RON HUBBARD

Founder
LRH:ldm.ei.rd
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HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex
HCO POLICY LETTER OF 21 MARCH 1967

Qual Div for action
Org Exec Course
Info Exec Secs Secs

ORG EXEC COURSE!

Effective date April 15, 1967

In addition to checkouts on HCO Pol Ltrs the Org Exec Course is expanded to

include the following (with the former materials mentioned again):

1.

10.
11.

A review of all former other admin activities pre-Scientology and disagreements all
off. Also Remedy A & B on Admin words and subjects to floating needle.

Complete staff hat (regardless of staff status) with all comm colour flashes, how to
write desp, comm centre, etc. Drills between two students or more.

. Admin procedures (those in use, such as where in-out baskets sit, stale date, how to

file, materials needed like stapler, staple puller, sellotape, etc at an exec's desk, how to
send and receive despatches, where a telex is put on a desk, etc) so he can operate ef-
fectively and on a standard pattern. Sample desks and drills between two students or
more.

A fast resume of materials we have on how to study.

. A study of the pattern of the org including figuring out its evolution from 1950 from

past Pol Ltrs, notes, guesses. All Pol Ltrs on pattern and theory of 7 Div Board. Ends
on ability to draw current org board from memory with Divs, Depts, Sections rapidly.

All Ethics Policy Letters covering both theory and practice of Ethics with a study of
the actual Ethics systems. Include Chaplain's Court.

Study of org Pol Ltrs regarding Board, then Exec Council, then LRH Comm data, Is-
sue Authority, how to pass Pol Ltrs and EDs, then Ad Council full procedures.

Study of Pol Ltrs Division by Division.
Admin Know-How Pol Ltrs.
Remaining Pol Ltrs not covered above.

Relationship, admin and financial, of LRH to orgs.

! This policy letter was written before all the policy letters have been collected and the OEC volumes have been
put together. The here mentioned "Org Exec Course" was a forerunner of the later course we call today the

OEC.
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12. A thesis of 500 or more words on the theory and practice of administration in Scn,
why it exists and what would happen if it didn't.

The authority and action for the exact listings under the above headings is the Qual
Div Organizer WW.

(Note to Qual Div Org. The Pol Ltrs have been divided by Divs at SH. Do not write
new materials for this course, just gather and folder it and set up a sample Exec Desk for part
3 above. Copy my desk and equipment for the model of your practice desks. See any old SH
WW LRH Comm for data on the last.)

L. RON HUBBARD
Founder

LRH:jp.rd
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HCO POLICY LETTER OF 20 SEPTEMBER 1969

Remimeo

STABILITY

It can be said of companies, societies and governments that:
The best guarantee of stability is administrative skill.

In areas where the abilities which add up to administrative skill are missing, the or-
ganization or country can expect to fail or be overthrown.

Even such small things as file keeping, accounts records, personnel placement, add up
to better longevity.

The integrity of personnel is a large factor in administration, and a lack of skills with
which to detect and handle false reports and lack of compliance or failed performance of duty
can all by itself destroy management and the group.

No matter what the intention of those at the top, no matter how bright or honest they
may be, if their administrative lines are clumsy or in any way false, if they are not backed up
by skillful, well-taught administrators, they can be nullified. The plans and orders put "on the
lines" seldom if ever arrive at the level of the worker in the shop or the man in the street.

The torrents of laws and directives passed by legislators or even boards of directors
are 90% of them made necessary by earlier failures in getting earlier laws or directives en-
forced.

Bad administration, lack of know-how, lack of trained clerks and executives, can de-
feat utterly any plan or program no matter how urgent or beneficial.

The continuance of an organization and its leaders can be said to be entirely dependent
upon the skill, training and integrity of those who handle the administrative lines, details and
contacts of the group.

L. RON HUBBARD
Founder

LRH:rs.ei.rd
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Saint Hill Manor, East Grinstead, Sussex
HCO POLICY LETTER OF 4 OCTOBER 1969

Remimeo
BPI

ORGANIZATIONAL ENTURBULENCE

The enturbulence (commotion and upset) in an organization is directly propor-
tional to the ignorance or absence of policy and purpose.

We can see this easily in processing. Processing is a skilled technical activity having
precise steps and actions. When an auditor is ignorant of these he gets into a horrible mess
and the pc likewise. When a Case Supervisor is having trouble it will be in direct proportion
to his own and his auditor's ignorance of correct and exact tech.

The answer is to get tech known and exactly used. When this is done, the trouble, up-
set and commotion reduces to zero.

In Dianetics and Scientology our tech is very exact and when correctly applied pro-
duces exact, predictable results. So getting our tech known and used by auditors cures any
upset or commotion in auditing or a group of auditors.

Going a lot lower, let us consider a group that has no tech or inadequate tech. If it en-
gages in treatment there will be upset because of lack of adequate tech. This could be said to
be the case of psychoanalysis where 33% of the patients commit suicide in the first three
months according to a 1950 survey of their own.

Then going into the nether regions, take a group with destructive tech such as the psy-
chiatrist. He not only has trouble in his own field but can smash a whole society and has done
it to several societies already (Germany, Czarist Russia, Poland, etc).

A country whose population does not know what constitution it does have is an "or-
ganization" of ignorant individuals. It will have riot and civil commotion.

In the US currently only 4% recognized the First Amendment to the Constitution
which guarantees freedom of speech, the press and religion. Ignorance of the law, com-
pounded by a wilful neglect of the Constitution by government officials is the basic reason for
the riot, civil commotion and disintegration of the US.

So the same law holds as per the first paragraph above.

We in Scientology have very basic and strong organizational policy and structure.
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Where a franchise or org is in any way upset or is not giving good service the indi-
viduals do not know or are aware of and are not using policy.

The answer is that it is dangerous and destructive for staffs and Scientologists not to
know org pattern and policy. The result will be upsets and decline.

On the other hand sound knowledge and use of Scientology policy and structure re-
sults in a strong org, excellent service and longevity.

L. RON HUBBARD
Founder

LRH:ldm.rs.ei.rd
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HCO POLICY LETTER OF 9 NOVEMBER 1968

(Corrects earlier P/L of same date and title.
In 4™ para, 1* line, the word "flow" is corrected to "flaw".)
Remimeo
Important

STANDARD ADMIN

This is the first Policy Letter on Standard Administration.

Standard Tech came in with a crash just by teaching the most basic of basics as the
most important actions. Cases which hadn't moved for years when handled by Case Supervi-
sors and auditors who skipped all the airy-fairy nonsense and just did the usual ordinary basic
actions suddenly flew.

There is also Standard Training Procedure. This again is the ordinary down-to-earth
basic actions. A class that hadn't moved at all suddenly took off and all graduated when the
Usual was done.

Thus we find the flaw in all our actions to be the failure to separate out the truly basic
important actions and instead engaging upon trivial complexities.

It is a characteristic of a thetan that the least complex actions are the most powerful.
When his confront lessens he tries to do things by vias that add complexities and he then fails
and becomes weak.

So, just as we blasted our way to 100% results with Standard Tech so we can thunder
straight through to victory using Standard Admin.

DEFINITIONS

Standard means "A definite level or degree of quality that is proper and adequate for
a specific purpose". (Webster's Third New International Dictionary Unabridged. Standard 3 b
page 2223.)

Administration means "The principles, practices and rationalized techniques em-
ployed in achieving the objectives or aims of an organization." (Webster's Third New Interna-
tional Dictionary Unabridged, 5 (a). Administration, page 28.) We commonly call this
"Admin" as a shortening of it and to designate the work of doing it.

Organization means "A group of people that has more or less constant membership, a
body of officers, a purpose and usually a set of regulations." (Webster's Third New Interna-
tional Dictionary Unabridged, 2 b page 1590.)

Basics means "basic-s something that is basic: Fundamental".
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Base means "the bottom of something considered its support".

Fundamental means "serving as an original or generating force: being the one from
which others are derived".

Derived means "formed or developed out of something else", which is to say some-
thing formed or made from a basic.

Thus if we have the Basic or base or starting point, and know it well, then from it we
can develop more complex actions.

We had to have the fundamental or basic laws of organization in order to develop the
full structure of organization.

Administration becomes Standard when we have the most important points or laws or
actions and when we always use these and use them in just the same way.

For example, some people look at a factory as a big complex structure, they consider it
very complicated or hard to understand or are in awe of it. Or get confused trying to study it.
Well, the moment they know that the basic action of the place is to make silk cloth, they have
a fundamental on which to understand what is going on. When we then know that raw fiber
goes in one side, gets processed and comes out the other as satin, we can begin to sketch in
what its flow lines must be. At last we have that, we can assume somebody runs it and that
people work there and taken all in one piece it's an organization.

To run the factory we would have to know the most important duties of every person
in the place, the functions of the machines and the lines of flow. And to run it successfully we
would have to know where its raw fiber came from and its cost and who would buy it and its
price and how much the various expenses were to keep it going and to make it make more
than it spent and we'd have its economics and accounting.

These would be the Basics of the place: who did what, what the lines were, where the
raw materials came from and where the finished product went, and keeping the cost and ex-
pense in ratio, how to stimulate more demand for satin and how to get raw materials in quan-
tity at a reasonable price.

While some might be upset at making a similarity between a factory and an organiza-
tion in general, all organizations have the same basic problems and similar solutions.

An Army delivers blows to the enemy and gets recruits, material and pay from the
government.

It has a supposed product too, since few armies exist after losing too often in a war.

THE BEST ORGANIZATION

The best organization is one which has a thetan over it, methods of working out its
problems, basic actions and a good desirable product. It adapts itself to its environment or
surroundings or conditions of operation so as to expand to greater or lesser degree.

ORGANIZATION EXECUTIVE COURSE 20 BASIC STAFF VOLUME - OEC 0



STANDARD ADMIN 3 HCO PL9.11.68

Such as organizations must have a clear-cut purpose and fill a definite need in order to
survive.

Its services must be more valuable than what it costs to produce or furnish those ser-
vices.

It must, to remain healthy, obtain more potential than it spends. For "potential" can be
ready money or power or even strength.

Where an organization violates these very fundamental things it sickens and will even-
tually perish.

For example, a government of a country can violate one or more of the above simple
ideas and eventually cease to exist. Some governments are really dead for a very long time
before the fact is discovered.

Such is the persistence and power of a once strong organization that it can continue for
a very long while, feeding inward on itself. It gradually contracts and eventually becomes a
memory only.

Thus when you see an organization begin to contract, if it is to be salvaged, it must be
stripped back to basics quickly, its form simplified, its purpose clarified and the important
services it can render greatly intensified and the cost of rendering them greatly reduced. This
formula, intelligently applied even to a dead government, could revive it.

Lest we go too quickly, in the single sentence above and the earlier basics mentioned
we have the whole "secret" of either reviving an old or forming a new organization.

If you know the purpose and how to make a desirable service known and know how to
handle its fundamentals expertly you can found, increase, or revive any organization.

Putting together or handling an organization requires very certain, positive knowledge
of

(a) The basics of organizations

(b) The purpose of the organization

(c) The basic actions necessary in the organization

(d) The potentials of the area in which the organization exists

(e) The needs and desires of the area or people the organization serves
(f) The economics on which the organization will operate.

Handling or serving in an organization successfully, one has to know the actions and
activities of the organization and its area so well that one does not have to think about it. One
just does it or one indicates or works with what or who does it.

You don't think "clutch, gear shift, accelerator, steering wheel," when you drive a car.
You should, to drive it successfully, know where these things are and what they do so well
that you simply drive a car.
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But learning to drive a car, you learn each of these things and its function and then
learn them so well that it seems like instinct to use them. It isn't instinct. It's knowing them so
well you don't fumble.

An organization is like that. Working in it or being one of those who run a part of it or
the whole of it, one has to know the parts and actions and (a) to (f) above so well one knows
them so fast that one just does them.

So, in Standard Admin we are acquiring
(a) A knowledge of basics
(b) The basics that exist in and around a specific organization
(c) The ability to handle those basics with such speed and certainty that it seems instinct.

And when we have this, the organization will go, go, go with an ease and lack of effort
that is astonishing.

L. RON HUBBARD
Founder

LRH:ei.rd
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One of the biggest barriers to learning a new subject is its nomenclature, meaning the
set of terms used to describe the things it deals with. A subject must have accurate labels
which have exact meanings before it can be understood and communicated.

If I were to describe parts of the body as "thingamabobs" and "whatsernames", we
would all be in a confusion, so the accurate naming of something is a very important part of
any field.

A student comes along and starts to study something and has a terrible time of it.
Why? Because he or she not only has a lot of new principles and methods to learn, but a
whole new language as well. Unless the student understands this, unless he or she realizes
that one has to "know the words before one can sing the tune", he or she is not going to get
very far in any field of study or endeavour.

Now I am going to give you an important datum:

The only reason a person gives up a study or becomes confused or unable to learn is
because he or she has gone past a word that was not understood.

The confusion or inability to grasp or learn comes after a word that the person did not
have defined and understood.

Have you ever had the experience of coming to the end of a page and realizing you
didn't know what you had read? Well, somewhere earlier on that page you went past a word
that you had no definition for.

Here's an example. "It was found that when the crepuscule arrived the children were
quieter and when it was not present, they were much livelier." You see what happens. You
think you don't understand the whole idea, but the inability to understand came entirely from
the one word you could not define, crepuscule which means twilight or darkness.

This datum about not going past an undefined word is the most important fact in the
whole subject of study. Every subject you have taken up and abandoned had its words which
you failed to get defined.

Therefore, in studying Scientology be very, very certain you never go past a word you
do not fully understand. If the material becomes confusing or you can't seem to grasp it, there
will be a word just earlier that you have not understood. Don't go any further, but go back to
BEFORE you got into trouble, find the misunderstood word and get it defined.

That is why we have a dictionary. It will not only be the new and unusual words that
you will have to look up. Some commonly used words can often be misdefined and so cause
confusion. So don't depend on our dictionary alone. Use a general English language diction-
ary as well for any non-Scientology word you do not understand when you are reading or
studying.
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HOW TO USE A DICTIONARY

Some words that a student misunderstands and looks up can yet remain troublesome.

It's this way: The student runs across a word he or she doesn't understand. He or she
looks it up, finds a substitute word and uses that.

Of course the first word is still misunderstood and remains a bother.

Example: (Line in text) "The size was Gargantuan." The student looks up Gargantuan,
finds "Like Gargantua, huge." The student uses "huge" as a synonym and reads the text line,
rn

"The size was 'huge'." A short while later he or she is found still incapable of understanding
the paragraph below "Gargantua" in the text.

The principle is that one goes dull after passing over a word one does not understand
and brightens up the moment he spots the word that wasn't grasped. In actual fact, the bright-
ening up occurs whether one defines the word or not.

But to put another word in the place of the existing words is to mess it all up.

The correct procedure is to look over, get defined well and understand the word that
was used.

In this case the word was "Gargantuan". Very well, what's that? It means "Like Gar-
gantua" according to the dictionary.

Who or what was Gargantua? The dictionary says it was the name of a gigantic King
in a book written by the author Rabelais. Cheers, the student thinks, the sentence meant, "The
size Was a gigantic King." Oops! That's the same mistake again, like "huge". But we're
nearer.

So what to do? Use Gargantuan in a few sentences you make up and bingo! You sud-
denly understand the word that was used.

Now you read it right. "The size was Gargantuan." And what does that mean? It
means, "The size was Gargantuan." And nothing else.

SUMMARY

Scientology words and their definitions are the gateway to a new look and understand-
ing of life. Understanding them will help you live better, and will assist you along the road of
truth that is Scientology.

L. RON HUBBARD
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HCO POLICY LETTER OF 9 SEPTEMBER 1969

Remimeo
Org Exec Course Checks-
heet Page 1, Item 1B

HOW TO STUDY THIS COURSE

The entire checksheet of this course should be gone through three times.
That is a completion of the Course.

All Scientology Rules of Study and Student Conduct, as given in the Course Supervi-
sor's pack (HDG), apply.
A checksheet may be added to, but only for a new student or one who has discontin-

ued as incomplete and is resuming the course after a long absence.

All LRH Pol Ltrs from 1966 forward are added to the checksheet of 21 Sept 1967
amended 25 Nov 1967 or as indicated in a newly issued checksheet after the date of this Pol
Ltr.

Beware of going past misunderstood words. Use a dictionary liberally.

If the student bogs or is slow he should be sent to a Scientology Review for Admini-
stration or Study or Policy. The earlier course began with a Review but as it interrupted the
fast flow system and many did not need it it was cancelled by LRH ED 691 Int.

Beware of other students "explaining things" in the Policy Letters or of Course Super-
visors who say "That isn't used now". The data is the data and it is in the Policy Letters.

In particular, beware of memorizing things without understanding them. What is true
for you is true. The data here is for you and to help make a better world. You will often find
that what didn't look right the first time, will appear in a wholly different light to you on your
second time through.

L. RON HUBBARD
Founder

LRH:rs.ei.rd
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HCO POLICY LETTER OF 27 JULY 1969

Remimeo
Remimeo
Dian Course
All Courses

WHAT IS A CHECKSHEET

The "Checksheet" is a Scientology development in the field of study.

A Checksheet is a form which sets out the exact sequence of items to be studied or
done by a student, in order, item by item, on a course. It lists all the materials of the course in
order to be studied with a place for the student (or the person checking the student out in the
case of a Starrate Checkout) to put his initial and the date as each item on the Checksheet is
studied, performed or checked out.

The Checksheet is the programme that the student follows to complete that course.
Every student is given a complete Checksheet at the start of a course. It is not added to after
he has started working on it. It is in its final form when it is handed to him.

It may be added to for those who enroll later but is not added to during the course.

The data of the course are studied and its drills performed in the order on the check-
sheet. The student does not "jump around" or study the material in some other order. The ma-
terials are set out in the Checksheet in the best order for study by the student so that he covers
all the material in logical sequence.

Further, following the exact order of the Checksheet has a disciplinary function which
assists the student to study.

The student's initial beside an item is an attestation that he knows in detail and can
apply the material contained in that bulletin, Policy Letter or tape, or that he has done and can
do that drill. The initial of the supervisor or another student against a starrated item is an at-
testation by him that he has given the student a Starrate checkout on the item in accordance
with HCO Policy Letter of 14 May 1969 Issue II "How to do a Starrate Checkout" and that
the student has passed.

The Course Supervisor must inspect students' checksheets daily to ensure that all stu-
dents are following the checksheet in its correct set out order, and that the student is making
good progress through it.

"Through a Checksheet" means through the entire checksheet — theory, practical, all
drills — and done in sequence.

When a course consists of three times through the Checksheet, the student goes
through three entire Checksheets once, theory, practical and all drills in sequence, completing
that, and then goes through the entire next checksheet a second time, and then goes through a
third checksheet fully a third time. There is no difference in what is studied and how it is stud-
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ied the second and third times through — or any subsequent times through the Checksheet! It
is done fully each time — theory, practical and all drills (including all study drills.)

RETRAINING

"Retraining" or "back to Course for retraining" or (per step [2] in handling a student
who fails to get a good result — HCOB 16 July 69, URGENT — IMPORTANT) "Send student back
to training" means that the student is sent to Cramming to get straight exactly what is missed
and then back to Course and does the entire course again, three times through the check-
sheet if that is the course (such as the Dianetics Course.) No shortcuts or skimping is allowed
on retraining, as a student who fails to apply one aspect of the course had a misunderstood
which would have prevented him from fully grasping and understanding the other material on
previous times through the Checksheet.

Also — number of times over the material equals certainty and results — a major
study datum which has been proven beyond question in Dianetics and Scientology.

It is illegal to run any Course on any subject without a checksheet in Dianetics and
Scientology.

Ens. Tony Dunleavy
Planning and Training Aide
for

L. RON HUBBARD
Founder

LRH:TD:ldm.ei.ls
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HCO POLICY LETTER OF 26 AUGUST 1965
Sthil Foundation
Students

SCIENTOLOGY TRAINING
TWIN CHECKOUTS

(Excerpts from HCO Policy Letters of 4 October 1964
and 24 September 1964 rewritten)

In Scientology training we use a system called Twin Checkouts. Each student is as-
signed a "twin" to work with. The student studies his assigned material and is sometimes
coached over the rough spots by his twin. When the student knows the material, he is then
given a checkout by his twin. If he flunks, he returns to study and when ready gets a new
checkout. When he passes, the twin signs the assignment sheet certifying that he has grasped
it. The assignment sheet is turned in to the Course Supervisor at the end of the period.

BAD STUDY HABITS
Earlier forms of education suffer because of a habit. The habit is all one's years of
formal schooling where this mistake is the whole way of life.
If the student knows the words, the teacher assumes he knows the tune.

It will never do a student any good at all to know some facts. The student is expected
only to use facts.

It is so easy to confront thought and so hard to confront action that the teacher often
complacently lets the student mouth words and ideas that mean nothing to the student.

All theory checkouts must consult the student's understanding.
If they don't, they're useless and will upset the student eventually.

Course difficulties stem entirely from the students' non-comprehension of words and
data.

While this can be cured by auditing, why audit it all the time when you can prevent it
in the first place by adequate theory checkout?

There are two phenomena here.
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FIRST PHENOMENON

When a student misses understanding a word, the section right after that word is a
blank in his memory. You can always trace back to the word just before the blank, get it un-
derstood and find miraculously that the former blank area is not now blank in the text. The
above is pure magic.

SECOND PHENOMENON

The second phenomenon occurs after the student has gone by many misunderstood
words. He begins to dislike the subject being studied, more and more. This is followed by
various mental and physical conditions and by various complaints, fault-finding and look-
what-you-did-to-me. This justifies a departure, a blow, from the subject being studied.

But the system of education, frowning on blows as it does, causes the student to really
withdraw self from the study subject (whatever he was studying) and set up in its place a cir-
cuit which can receive and give back sentences and phrases.

We now have "the quick student who somehow never applies what he learns".

The specific phenomena then is that a student can study some words and give them
back and yet be no participant to the action. The student gets A+ on exams but can't apply the
data.

Demonstration is the key here. The moment you ask this type of student to demon-
strate a rule or theory with his hands or the paper clips on your desk this glibness will shatter.

The reason for this is that in memorizing words or ideas, the student can still hold the
position that it has nothing to do with him or her. It is a total circuit action. Therefore, very
glib. The moment you say "Demonstrate" that word or idea or principle, the student Aas to
have something to do with it. And shatters.

The thoroughly dull student is just stuck in the non-comprehend blankness following
some misunderstood word.

The "very bright" student who yet can't use the data isn't there at all. He has long since
ceased to confront the subject matter or the subject.

The cure for either of these conditions of "bright non-comprehension" or "dull" is to
find the missing word.

But these conditions can be prevented by not letting the student go beyond the missed
word without grasping its meaning. And that is the duty of the twin.

COACHING IN THEORY

Coaching Theory means getting a student to define al/ the words, give all the rules,
demonstrate things in the text with his hands or bits of things, and also may include doing
Definitions of Scientology terms.
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The usual Course Supervisor action would be to have any student who is having any
trouble or is slow or glib team up with a twin of comparable difficulties and have them turn
about with each other with Theory Coaching.

Then when they have a text assignment coached, they give their twin a checkout. The
checkout is a spot checkout, a few definitions or rules and some demonstration of them.

DEMONSTRATION

Giving a text assignment check by seeing if it can be quoted or paraphrased proves ex-
actly nothing. This will not guarantee that the student knows the data or can use or apply it
nor even guarantees that the student is there. Neither the "bright" student nor the "dull" stu-
dent (both suffering from the same malady) will benefit from such an examination.

So examining by seeing if somebody "knows" the text and can quote or paraphrase it
is completely false and must not be done.

Correct examination is done only by making the person being tested answer

(a) The meanings of the words (redefining the words used in his own words and
demonstrating their use in his own made up sentences), and

(b) Demonstrating how the data is used.

The twin can ask what the words mean. And the twin can ask for examples of action or
application.

"What is the first paragraph?" is about as dull as one can get. "What are the rules given

has the bright non-applier or the dull student before him. Such questions just beg for natter
and course blows.

I would go over the first paragraph of any material I was examining a student on and
pick out some uncommon words. I'd ask the student to define each and demonstrate its use in
a made up sentence and flunk the first "Well . . . .er. . . let me see. . . ." and that would be the
end of that checkout. I wouldn't pick out only Scientologese. I'd pick out words that weren't
too ordinary such as "benefit" "permissive" "calculated" as well as "engram".

Students I was personally examining would begin to get a hunted look and carry dic-
tionaries — but they wouldn't begin to natter or get sick or blow. And they'd use what
they learned.

Above all, I myself would be sure I knew what the words meant before I started to ex-
amine.

Dealing with new technology and the necessity to have things named, we especially
need to be alert.

Before you curse our terms, remember that a lack of terms to describe phenomena can
be twice as incomprehensible as having involved terms that at least can be understood even-
tually.
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We do awfully well, really, better than any other science or subject. We lack a diction-
ary but we can remedy that.

But to continue with how one should examine, when the student had the words, I'd
demand the music. What tune do these words play?

I'd say "All right, what use is this text assignment to you?" Questions like, "Now this
rule here about not letting pcs eat candy while being audited, how come there'd be such a
rule?" And if the student couldn't imagine why, I'd go back to the words just ahead of that rule
and find the one he hadn't grasped.

I'd ask "What are the 3 parts of the ARC triangle?" And when the student gave them,
I'd still have the task of satisfying myself that the student understood why those were the 3
parts. I'd ask "How come?" after he'd given them to me. Or "What are you going to do with
these?"

But if the student wasn't up to the point of study where knowing why he used the ARC
triangle was not part of his materials, I wouldn't ask. For all the data about not examining
above level applies very severely to Theory Checkout as well as to Practical and general In-
struction.

I might also have a stack of paper clips and rubber bands and use them to have stu-
dents show me they knew the words and ideas.

Theory often says "Well, they take care of all that in Practical." Oh no they don't.
When you have a Theory Section that believes that, Practical can't function at all.

Practical goes through the simple motions. Theory covers why one goes through the
motions.

I don't think I have to beat this to death for you.

You've got it.

DICTIONARIES

Dictionaries should be available to students in Theory and should be used in Twin
Checkouts as well, preferably the same publication. Dictionaries don't always agree with each
other.

No Twin should try to define English language words out of his own head when cor-
recting a student as it leads to too many arguments. On English words, open a dictionary.

A Scientology dictionary will be available in a few months from the date of this bulle-
tin as one is being rushed into publication.

L. RON HUBBARD
LRH:ml.rd
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Reissued on 21 May 1967
Remimeo
All Staff
All Students

Tech Hats
Qual Hats

THEORY CHECK-OUT DATA

(Modifies HCO Pol Ltr of Sept 24, '64)

In checking out technical materials on students or staff, it has been found that the new
system as per HCO Pol Ltr of Sept 24, '64 is too lengthy if the whole bulletin is covered.

Therefore the system given in Sept 24, '64 Pol Ltr is to be used as follows:
1. Do not use the old method of covering each bit combined with the new method.
2. Use only the new method.

3. Spot check the words and materials, do not try to cover it all. This is done the same
way a final examination is given in schools: only a part of the material is covered by
examination, assuming that if the student has this right the student knows all of it.

4. Flunk on comm lag in attempts to answer. If the student "er. .. .ah ... well...", flunk
it as it certainly isn't known well enough to use. (Doesn't include stammerers.)

5. Never keep on examining a bulletin after a student has missed.

6. Consider all materials star rated or not rated. Skip 75%'s. In other words, the check-
out must have been 100% right answers for a pass. 75% is not a pass. When you con-
sider a bulletin or tape too unimportant for a 100% pass, just require evidence that it
has been read and don't examine it at all. In other words, on those you check out, re-
quire 100% and on less important material don't examine, merely require evidence of
having read.

THE "BRIGHT" ONES

You will find that often you have very glib students you won't be able to find any fault
in who yet won't be able to apply or use the data they are passing. This student is discussed as
the "bright student" in the Sept 24, '64 Pol Ltr.

Demonstration is the key here. The moment you ask this type of student to demon-
strate a rule or theory with his hands or the paper clips on your desk this glibness will shatter.
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The reason for this is that in memorizing words or ideas, the student can still hold the
position that it has nothing to do with him or her. It is a total circuit action. Therefore, very
glib. The moment you say "Demonstrate” that word or idea or principle, the student has to
have something to do with it. And shatters.

One student passed "Itsa" in theory with flying colours every time even on cross-check
type questions, yet had never been known to listen. When the theory instructor said, "Demon-
strate what a student would have to do to pass Itsa," the whole subject blew up. "There's too
many ways to do Itsa auditing!" the student said. Yet on the bulletin it merely said "Listen".
That given as a glib answer was all right. But "demonstration" brought to light that this stu-
dent hadn't a clue about listening to a pc. If e had to demonstrate it, the non-participation of
the student in the material he was studying came to light.

Don't get the idea that Demonstration is a Practical Section action. Practical gives the
drills. These demonstrations in Theory aren't drills.

Clay Table isn't used to any extent by a Theory Examiner. Hands, a diagram, paper
clips, these are usually quite enough!

COACHING IN THEORY

There is Theory Coaching as well as Practical Coaching.

Coaching Theory means getting a student to define al/l the words, give all the rules,
demonstrate things in the bulletin with his hands or bits of things, and also may include doing
Clay Table Definitions of Scientology terms.

That's all Theory Coaching. It compares to coaching on drills in Practical. But it is
done on Bulletins, tapes and policy letters which are to be examined in the future. Coaching
is not examining. The examiner who coaches instead of examining will stall the progress of
the whole class.

The usual Supervisor action would be to have any student who is having any trouble
or is slow or glib team up with another student of comparable difficulties and have them turn
about with each other with Theory Coaching, similar to Practical coaching in drills.

Then when they have a bulletin, tape or policy letter coached, they have a check-out.
The check-out is a spot check-out as above, a few definitions or rules and some demonstration
of them.

DICTIONARIES

Dictionaries should be available to students in Theory and should be used in Theory
Examination as well, preferably the same publication. Dictionaries don't always agree with
each other.

No Supervisor should try to define English language words out of his own head when
correcting a student as it leads to too many arguments. On English words, open a dictionary.
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A Scientology dictionary is available.

Remember that with Courses becoming briefer in duration, the number of bulletins
and tapes which the student must know on a Star-Rated basis is also less.

General written examination for classification, however, remains on an 85% pass ba-
sis.

Be sure that students who get low marks constantly are also handled in Review, pref-
erably by definitions of words they haven't understood in some former subject. Scientology is
never the cause of consistent dullness or glibness.

Processing of this nature can be on an Itsa basis. It does not have to be Clay Table.
Just finding the prior subject by discussion and discussing its words usually blows the condi-
tion. I've seen it change the whole attitude of a person in just 5 or 10 minutes of auditing on a
"locate the subject and word" basis.

Therefore, definitions exist at Levels 0 and I, but not with Clay Table or assessment,
only by Itsa. You'd be surprised how well it works and how fast. "Subjects you didn't like",
"words you haven't grasped" are the discussion question.

The subject of "wrong definitions cause stupidity or circuits, followed by overts and
motivators", is not easy to get across because it is so general amongst Mankind. There is a
possibility that past lives themselves are wiped out by changing language, whether it is the
same language that changes through the years or shifting nationality. But however that may
be, don't be discouraged at the difficulties you may have in getting this principle understood
and used in Scientology departments — the person you are trying to convince has definitions
out somewhere also!

L. RON HUBBARD
Founder

LRH:jw.jp.rd
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HCO BULLETIN OF 11 OCTOBER 1967

Remimeo

CLAY TABLE TRAINING

Purpose: 1. To make the materials being studied real to the student by making him
demonstrate them in clay.

2. To give a proper balance of mass and significance.
3. To teach the student to apply.

The student is given a word or auditing action or situation to demonstrate. He then
does this in clay, labeling each part. The clay shows the thing. It is not just a blob of clay with
a label on it. Use small strips of paper for labels. The whole demonstration then has a label of
what it is.

On the checkout, the student removes the overall label. The student must be silent. The
examiner must not ask any questions.

The examiner just looks and figures out what it is. He then tells the student who then
shows the examiner the label. If the examiner did not see what it was, it is a flunk.

Clay table must not be reduced to significance by the student explaining or answering
questions. Nor is it reduced to significance by long-winded labels of individual parts. The
clay shows it, not the label.

The clay demonstrates it. The student must learn the difference between mass and sig-
nificance.

For example, the student has to demonstrate a pencil. He makes a thin roll of clay
which is surrounded by another layer of clay — the thin roll sticking slightly out of one end.
On the other end goes a small cylinder of clay. The roll is labeled "lead". The outer layer is
labeled "wood". The small cylinder is labeled "rubber". Then a label is made for the whole
thing: "pencil". On checkout, the student removes "pencil" before the examiner can see it. If
the examiner can look at it and say, "It's a pencil," the student passes.

It might also be noted that checkouts on bulletins must also ask for demonstrations.
Use paper-clips, rubber bands, etc. The examiner should ask questions that require an ability
to apply. Give the student a situation and have him tell you how he would handle it.

Questions about what is rule "a" do not detect the glib student. Long-winded explana-
tions on clay table put it back into significance, prevent the student from learning to apply,
and prevent the student from getting the proper balance of mass, and do not blow confusion.
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All checkouts must keep in mind that the purpose is application, not just getting a
checksheet complete.

If clay table training is not brightening that student up, then the above is not being
done. Someone is in such a rush that real learning is being put aside for the sake of speed.

This student has to audit with his materials. Don't let him fall flat by lousy checkouts
and lousy demonstrations. A well done clay demo, which actually does demonstrate, will pro-
duce a marvellous change in that student. And he will retain the data.

L. RON HUBBARD
LRH.jp.rd
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HCO POLICY LETTER OF 18 SEPTEMBER 1967

Remimeo
Academies
SHSBC

STUDY

COMPLEXITY AND CONFRONTING

In some researches I have been doing recently on the field of study, I have found what
appears to be the basic law on complexity.

It is:

The degree of complexity is proportional to the de-
gree of Non-Confront.

Reversing this:

The degree of simplicity is proportional to the degree
of Confront

and

The basis of aberration is a Non-Confront.

To the degree that a being cannot confront he enters substitutes which, accumulating,
bring about a complexity.

I found this while examining the subject of Navigation in order to teach it and clarify
it.

I found that Man had based the subject on an incorrect primary assumption. All sub-
jects have as their basis a point of first assumption. In Man's technology this is usually weak
and non-factual which makes his technology very frail and limited. To reform a subject one
has to find this primary assumption and improve it. This reforming of technical subjects is of
great interest to us because our subject Scientology is advanced even beyond the space travel
technologies of very high civilizations. Yet it is flanked on all sides by Man's corny antique
technology in the field of physics, chemistry, "mathematics" and so on. This tends to hold us
back somewhat. We strained his tech forward to get the E-Meter, the one thing we had to
have.
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In Navigation, man bases the whole subject on the assumption that one can't confront
where he came from or is going or where he is. It assumes he is lost.

This is a basis assumption of non-confront. He can't directly see where he has been or
where he is going at sea — it is so large — so he takes off from a point of no-confront in all his
reasoning in the subject.

Therefore he goes into a series of symbols and begins to substitute symbols for sym-
bols. This winds him up in a mass of complexity. One spends 90% of his time in studying this
subject trying to find out what symbols the symbols are meant to represent. He says in his
texts "G.H.A." On search we find this means "Greenwich Hour Angle". On further search we
find this means what angle some heavenly body forms when related to Greenwich as Zero. On
further search we find the idiocy that the navigator's clock tells angles in hours when all he
needs is a clock face giving 360 degrees. This is of course complete nonsense. Why hours,
and two sets of 12 at that (midnight to Noon and Noon to midnight) when what he is trying to
find out is how many degrees of time have passed. He refers his time to the Sun which, be-
cause of the rotations of Earth every 24 hours, appears at an increasing number of degrees
from Greenwich England as the day advances.

Because he starts from a no-confront of ship or plane position he then carries no-
confront through the whole subject. If a man isn't lost as he begins to "navigate" he very often
is when he finishes!

Actually no ship or plane is ever /ost as to position. One knows he is on Earth and in
what ocean and on what side of what ocean and the subject really should be one which merely
lets one correct his position a bit.

Man in this subject of navigation even scorns direct observation (confront) and calls it
"jackass navigation!"

In actual fact real navigation is the science of recognition of positions and objects and
estimation of relative distances and angles between them.

The subject is made complex because it has become, in Man's hands, the substitution
of symbols for symbols all based on the assumption that he can't confront his departure, his
current spot or his point of arrival.

Out of this, with further study in other fields, I found that any complexity stemmed
from an initial point of non-confront.

This is why looking at or recognizing the source of an aberration in processing
"blows" it, makes it vanish.

Mental mass accumulates in a vast complexity solely because one would not confront
something. To take apart a problem requires only to establish what one could not or would not
confront.

The basic thing man can't or won't confront is evil.

These people who always rationalize evil behavior — "He wasn't feeling well which is
why he murdered the policeman”, etc., can be counted on to voice some theetie-weetie
(goodie-goodie) justification for somebody's thoroughly evil conduct. Mr. X wrecks a house
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and you remark on it and Miss Theetie Weetie will feel compelled to say, "Oh, Mr. X had a
poor childhood and he didn't mean any wrong...... " She can't confront the simple but evil fact
that Mr. X is a complete dog. One feels his hair stand on end when Miss Theetie Weetie does
this because one is observing a complete non-confront on the part of Miss Theetie Weetie.
She is too unreal to do other than make one feel he has had an ARC Break.

One will also find that Miss Theetie Weetie leads a horribly complex life-adjusting her
thinking to agree with "air spirits" and leaving her family because there might be mice in the
basement.

When no-confront enters, a chain may be set up which leads to total complexity and
total unreality.

This, in a very complex form we call an "aberrated condition".

People like that can't solve even rudimentary problems and act in an aimless and con-
fused way.

To resolve their troubles requires more than education or discipline. It requires proc-
essing.

Some people are so "complex" that their full aberration does fully not resolve until
they attain a high level of OT.

A large number of people de-aberrate just by the education contained in Scientology
as they find in our subject the natural laws of life and seeing (confronting) them, "blow" huge
holes in their complexities and aberrations.

Therefore the above laws are very important ones as they explain what aberration
really is and why processing really works.

Aberration is a chain of vias based on a primary non-confront.

Processing is a series of methods arranged on an increasingly deep scale of bringing
the preclear to confront the no-confront sources of his aberrations and leading him to a sim-
ple, powerful, effective being.

L. RON HUBBARD

Founder
LRH:jp.rd
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HCO POLICY LETTER OF 25 APRIL 1963

Central Orgs

DUTIES OF A STAFF MEMBER

(Re-issued and slightly amended from HASI Pol Ltr of August 7, 1958)

Attach this bulletin to the inside front cover of your staff member hat folder.

1. Each staff member is responsible for seeing that organization policy is carried out.
If — you see another staff member at variance with organization policy, it is your duty
to advise them direct — if that fails, advise the Association Secretary.

2. Abide by the working hours of the organization — arrive on time, keep a set lunch
hour. If you need to change your lunch hour, check with your department head” for
okay. A post not covered throws randomity into the organization.

3. Keep your own desk, equipment and quarters neat and orderly. See that papers are
not scattered on your own desk and in your office.

4. If you see doors open with nobody on post, close or lock the door.

5. All staff members are responsible for seeing that their doors are locked in the eve-
nings, lights turned off, recorders off, coolers off, cigarettes not left lighted. Leave
your office clean and neat.

6. See that your supplies are adequate — order before you give out.

7. Make your daily pickups to and from the Comm Center, or see that this has been
done by HASI or HCO Communicator.

8. If you change your residence or telephone number, report this information to person-
nel, your department head, Reception, and the person in charge of Evacuation Plan.

9. Know well the Organization Board. Know the various posts and who covers them.
10. Abide by the purchase order system of the organization.

11. Be courteous and helpful to students and preclears on our premises, and anyone else
who calls by. Refer people to the correct terminal. Take responsibility to see that they
get to the right terminal, even if you have to walk them to the terminal's desk.

2 Editor's note: The Org Board of 1963 had departments instead of divisions which are used today.

ORGANIZATION EXECUTIVE COURSE 43 BASIC STAFF VOLUME - OEC 0



DUTIES OF A STAFF MEMBER 2 HCO PL 25.04.63

12.

13.

14.

15

18

19.

20.

21.

22.
23.

24.

Abide by the Policy of Outside Auditing, i.e., HCO Pol Ltr of October 16, 1962, "No
staff to Audit private pcs".

Keep your attire as presentable as possible. A good presentation to the public creates
a good impression upon them.

If you see something around the premises which needs repairing, report it to the Di-
rector of Administration®.

. Make your posts or post real to other staff members and the field.
16.
17.

Answer people's questions. Understand the question, answer it, make friends.

Attend Staff Meetings.

. Keep your bulletins and policy letters in proper hat folders: Technical bulletins in a

gold or orange folder marked "Technical Bulletins", your own hat bulletins in your
hat folder or folders (blue) and all other bulletins not technical and not your hat, in
your "Staff Member" hat folder (yellow).

Review your hat folders periodically. Refresh your memory regarding your duties. If
they are not current, bring them up to date.

If you receive a dispatch which does not concern your post, re-route it. Do not at-
tempt to handle any and every dispatch coming to you which is not your hat. (1) You
are introducing randomity on your own post, and (2) you are handling something
which another person should know and handle.

If you see another person off post, it is your duty to advise them direct. If this fails,
advise their department head. Try to be helpful to them in this regard, not chop them.
Help them get back on post.

If the Organization Board does not reflect the reality of your posts, report this to HCO.

If you occupy more than one post, and you find that you do not have enough time to
devote proper attention to another of your hats so that the job is lagging or not getting
done, it is your duty to iron this out with your department head in order to remedy the
situation. If it is found that one of your posts is being neglected due to lack of time
available to cover it, the department head may take this up with Dir Admin or Assoc
Sec in order to get that particular hat worn properly. If a person has too many hats, or
if the workload has increased to the point that one of your hats is not being worn due
to lack of time to devote to it, much randomity can occur within the organization it-
self and in the field. If you occupy posts in several departments, always consult the
department head under which your post exists.

You are responsible for following the dispatch system and the colour flash system
of the organization (see HCO Policy Letter of April 8, 1958)*.

3 Editor's note: Is today Director of Department 9, Dept. of Records, Assets and Material

4 Editor's note: see also HCO PL 4 Jan 66 III Scn Orgs Communications System Dispatches

ORGANIZATION EXECUTIVE COURSE 44 BASIC STAFF VOLUME - OEC 0



DUTIES OF A STAFF MEMBER 3 HCO PL 25.04.63

25.

26.

27.

28.

If you have questions concerning your duties on any post, check with your depart-
mental head.

When you change posts, be sure to report to Personnel, Dir Admin and HCO Sec, so
that your file can be changed accordingly.

To the best of your ability, help your fellow staff members. Staff members are a
team, not opponents. If you see a person not doing his job, or doing it poorly, give
him a hand — give him some suggestions for him to look over — this works better than
merely chopping him up. Maybe he really doesn't know any better. It is to your ad-
vantage to assist your fellow staff members. When you assist them to do a better job,
it results in a larger pay check for you. When you chop them in person or to their
backs, you are cutting your own and the organization's throat. If you see how they
could improve their job, tell them, not somebody over the back alley. Confront them.
Help them.

Each staff member is responsible for the organization itself. For its physical appear-
ance — its personnel — its performance. It cannot properly perform unless each staff
member makes it do so.

L. RON HUBBARD
Founder

LRH:jw.rd

[HCO P/L of 7 August 1958 and this 25 April 1963 re-issue are substantially the same, the main amendments being the change of Org post
titles reflecting Org Board evolution in the period.]

ORGANIZATION EXECUTIVE COURSE 45 BASIC STAFF VOLUME - OEC 0






HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex
HCO POLICY LETTER OF 20 OCTOBER 1961
Revised 25 January 1967
Revised 7 March 1967

Sthil

NON-SCIENTOLOGY STAFF

Whether by fate or fortune, you have found yourself to be a member of a group that
has an interesting technology and a definite set of standards of conduct.

Whether this is fortunate for you or unfortunate, you are yet a member of this group by
the simple fact of working in it.

That you do not have any knowledge of its technology does not make you any less a
member of this group.

You are only expected to uphold certain standards as a member of this group.
These standards are rather easy to understand:

1. This group has accepted you at face value. No one of this group will hold your past
against you. A person entering a Scientology group is looked upon as a person whose
conduct now is important, but whose conduct in the past is utterly unimportant.

2. This group is composed of people who want to get more able in life and to live a better
life. These people have, unlike others, enough courage to face their own past and mis-
deeds and recover from them. Ordinary people most often run from their past or blame
it on others. When you see a person upset in an auditing session, it is because he had
enough nerve to try to face his past and get the better of it. Such people are stronger
and saner than people who, like chips of wood, merely drift on life's river, or who cry
and moan in the eddies that life has "done them in".

3. A person does not have to know Scientology to be a member of a Scientology group.
They only have to believe people can be or deserve to be helped.

4. This group believes that honest people have rights and that dishonest people have sac-
rificed their rights by being dishonest. The definition of dishonesty is whether or not a
person is trying to hurt his fellow human beings with malicious talk, hidden actions
and injustice or outright crime.

5. This group frowns heavily on trying to prevent people from being processed by cau-
tioning them against it, lying to them about it or just being ignorant of it.

6. This group believes that making a commotion around or talking around an injured
person can hurt his chances of recovery. As this has often been proven to be true and
can be demonstrated, members of this group do not talk to or around or make commo-
tions around people who have just been hurt. They work quietly and silently to help
the injured person.
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7. A member of this group may be a member of any religion.
8. This group refuses to speak ill of Scientology or criticize it to outsiders.
9. This group will not talk about Scientology to members of the press.

10. There are the Code of Honour, the Code of a Scientologist and the Auditor's Code. All
other group standards are wholly technical. There are no secret standards.

As a member of this group, you are expected to uphold these elementary standards of
conduct.

You are quite welcome to know more about Scientology, about life, and about your
life. But nobody is going to force you to study it.

Everyone on earth has problems. They would not be human if they didn't. Primarily
Scientology helps people to come up to handling their problems instead of being handled by
them.

Just suppose for a moment Scientology really worked. Just suppose it could really free
men from pain and suffering and help them with their problems.

Just suppose people you like or know were in need of help and Scientology could give
it to them.

Scientology can help you if you haven't done things to hurt its people.

But however that may be, by working at Saint Hill, you are a member of Saint Hill. Its
standards are those of Scientology. This is a good group. Be proud to be here. We are glad to
have you.

L. RON HUBBARD
Founder

LRH:jp.rd
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HCO POLICY LETTER OF 5 FEBRUARY 1969R
(Revised 25 May 1973)

Remimeo

Press Policy

CODE OF A SCIENTOLOGIST

The Code of a Scientologist as per "The Creation of Human Ability" is withdrawn. It is

reissued as follows:

10.
11.

12.
13.
14.

As a Scientologist I pledge myself to the Code of Scientology for the good of all.

. To keep Scientologists, the Public and the Press accurately informed concerning Sci-

entology, the world of Mental Health and Society.

To use the best I know of Scientology to the best of my ability to help my family,
friends, groups and the world.

To refuse to accept for processing and to refuse to accept money from any preclear or
group I feel I cannot honestly help.

To decry and do all I can to abolish any and all abuses against life and Mankind.

To expose and help abolish any and all physically damaging practices in the field of
Mental Health.

To help clean up and keep clean the field of Mental Health.

To bring about an atmosphere of safety and security in the field of Mental Health by
eradicating its abuses and brutality.

To support true Humanitarian endeavors in the fields of Human Rights.
To embrace the policy of equal justice for all.
To work for freedom of speech in the world.

To actively decry the suppression of knowledge, wisdom, philosophy or data which
would help Mankind.

To support the freedom of religion.
To help Scientology orgs and groups ally themselves with public groups.

To teach Scientology at a level it can be understood and used by the recipients.
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15. To stress the freedom to use Scientology as a philosophy in all its applications and
variations in the humanities.

16. To insist upon standard and unvaried Scientology as an applied activity in ethics,
processing and administration in Scientology organizations.

17. To take my share of responsibility for the impact of Scientology upon the world.
18. To increase the numbers and strength of Scientology over the world.
19. To set an example of the effectiveness and wisdom of Scientology.

20. To make this world a saner, better Place.

L. RON HUBBARD
Founder

LRH:ldm:nt
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HCO POLICY LETTER OF 6 MARCH 1969

Remimeo
BPI

SCIENTOLOGY IS A RELIGION

"Scientology is a religion in the oldest sense of the word, a study of wisdom. Scientol-
ogy is a study of man as a spirit, in his relationship to life and the physical universe.

It is non-denominational. By that is meant that Scientology is open to people of all re-
ligions and beliefs and in no way tries to persuade a person from his religion, but assists him
to better understand that he is a spiritual being..."

Mary Sue Hubbard
From Supplement to "Communication"
September 1964

The following definitions are from Webster's New Twentieth Century Dictionary (2nd
EditionThe World Publishing Company, Cleveland and New Y ork-1959).

A. RELIGION (noun)

Derivation: from Latin religio (-onis) (religion), (piety), (conscientiousness), (scrupu-
lousness), from religare (to bind back), re-, and ligare, (to bind), (to bind together).

(a) Any specific system of belief, worship, conduct, etc., often involving a code of eth-
ics and a philosophy; as the Christian (religion), the Buddhist (religion), etc. (b) loosely, any
system of beliefs, practices, ethical values, etc. resembling, suggestive of, or likened to such a
system, as, humanism is his (religion).

B. RELIGIOUS (adjective)

Derivation: from Latin religiosus (religious). Of, concerned with, appropriate to,
teaching, or relating to religion; as, a (religious) place; (religious) subjects.

Also

Careful; scrupulous; conscientiously exact; such as religion requires; as, a (religious)
observance of vows or promises.
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C. PHILOSOPHY (noun)

Derivation: from Latin philosophia; Greek philosophia, from Greek philosophos, from
philos (loving), and Sophos (wise). Originally, love of wisdom and knowledge.

A study of the process governing thought and conduct; theory or investigation of the
principles or laws that regulate the physical universe and underlie all knowledge and reality;
included in the study are aesthetics, ethics, logic, metaphysics, etc.

The general principles or laws of a field of knowledge, activity, etc; as the (philoso-
phy) of economics.

(a) A particular system of principles for the conduct of life;

(b) A treatise covering such a system.

A study of human morals, character and behaviour. The mental balance believed to re-
sult from this; calmness; composure.

Scientology is a religion by the very nature of its philosophy and system of Ethics,
Technology, and Administration, all of which is designed and set up for life to free itself from
entrapment, and restore total freedom to the spirit.

"But one of the oldest things that was ever given into the training of wise men that I
know of was simply this — the basic faith in which the individual has been trained and the
basic political allegiance of the individual must not be tampered with by the Order training
him. And it was the Order itself which laid that down. That's an old, old one. They were train-
ing very wise men and that was the first thing that they made sure not to do. They did not
tamper with these things. If the individual cared to alter these things himself nobody was even
vaguely persuading him. It might be in the course of his study that he found certain things that
men did laughable, or confusing, or he found certain things that men did remediable-but no-
body was standing there trying to lead him into a higher religious or political conviction. And
that is the case with Scientology."

Extract from Phoenix Lectures, by L. Ron
Hubbard

(The celebrated lecture series given by L.
Ron Hubbard to the Professional Course,
Phoenix, Arizona, in July 1954.)

L. Ron Hubbard's treatise on Scientology as a religious philosophy and a religious
practice is given in Hubbard Communications Bulletin (H.C.O.B) of 21 June, 1960 "Religious
Philosophy and Religious Practice" (as revised 18 April, 1967).

It is highly important that all promotional literature and Church literature reflect the
fact that Scientology is a religion.
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For instance one promotional piece of recent time stated "Scientology is a philosophy
and a science." There was no mention that Scientology was a religion.

If any statements are made in any literature which reflect that Scientology is other than
a religious philosophy, an appropriate condition must be assigned to the party so making
same.

Kevin Kember,
Policy Safeguard Chief WW

Jane Kember,
The Guardian WW

Mary Sue Hubbard,
The Controller WW

for

L. RON HUBBARD
Founder
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HUBBARD COMMUNICATIONS OFFICE
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HCO POLICY LETTER OF 10 JANUARY 1968

(Reissued from LRH SEC ED 56 INT June 14, 1965)

Remimeo

BPI

POLITICS, FREEDOM FROM

. T'hereby declare Scientology to be non-political and non-ideological.

. Politics and ideology may be no part of any decision to train or process individuals,

and any such interrogation shall cease to be a part of any application for training,
processing or membership.

. This does not change any policy relating to suppressive persons. It does delete any

words in any form which seek to bring about a statement of political allegiance or an-
tagonism.

. It must be kept in mind and brought forward emphatically that Scientology does not

work in the absence of official control and no matter who sought to use its principles,
has uniformly failed in the hands of non-Scientologists and organizations not con-
trolled by the Central Organizations of Scientology or myself.

. The reason for this declaration is the consistent disaster visited upon her "allies" by the

United States government and the efforts of that government since 1955, stepped up
since 1963, to seize Scientology in the United States rather than forbid or stop it and
the role played by the United States in inspiring the Victorian State attacks in Austra-
lia. Scientology technology is no longer offered to the United States government in
any effort to assist her in political ends. Our participation extends only to our willing-
ness to process U.S. officials as individuals unconnected with their political aims, if as
individuals they are not debarred by other existing policies relating to treating the in-
sane or our Ethics system.

. All statements attacking any political entity or ideology are hereby withdrawn and

cancelled in any lectures or literature.

. Scientologists may be members of any political group on this planet without restraint

only so long as these individuals or that group do not attempt to seize Scientology for
their own warlike ends and so make it unworkable or distasteful by invidious connec-
tion.

. Scientology is for a free people and is itself on this date declared free of any political

connection or allegiance of any kind whatever.

L. RON HUBBARD
Founder

LRH:jp.rd
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HCO POLICY LETTER OF 13 FEBRUARY 1965

Issue II

General Non-Remimeo
BPI

POLITICS

Now and then you hear me speak derisively of governments and ideologies — includ-
ing democracy.

If, by seeing I criticize an ideology, anyone seeks to believe I embrace its opposite, he
has failed to get the point.

What political system could work amongst very aberrated people?

A democracy or a Communism would be a huge joke in an insane asylum. Well, isn't
it?
The basic building block of any political system is the individual. One can seek to

avoid this point by conceiving of the masses. But you can't have masses which aren't made up
of single units. Therefore the single unit is the basis of a mass.

No political system applied to a colony of monkeys would have anything to govern
but monkeys. That's plain, certainly.

A political system seeking to function amongst ignorant, illiterate and barbaric people
could have marvellous principles but could only succeed in being ignorant, illiterate and bar-
baric unless one addressed the people one by one and cured the ignorance, illiteracy and bar-
barism of each citizen.

The collective think of apes is ape-think. A Fascism led by and applied to idiots would
be idiot-Fascism.

So there is no reason to suppose any political system is any better than those who use
it to govern or be governed.

The only difference in existing systems of politics is their relative values in giving the
individual a chance to develop and receive a higher level of personal sanity and ability.

That rules out any system which witch hunts, freezes opportunity, or suppresses the
right to improve by any workable system or suppresses a workable system.

Watching the U.S. and Australia fight Scientology with blind fury while supporting
oppressive mental and religious practices proves that democracy, applied to and used by aber-
rated people, is far from an ideal activity and is only aberrated democracy.

Every human has in common with every other human the same reactive bank. This is
the most they have in common.
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The reactive bank — unconscious mind, whatever you care to call it — suppresses all
decent impulses and enforces the bad ones.

Therefore a democracy is a collective-think of reactive banks. Popular opinion is
bank-opinion.

Any human group is likely to elect only those who will kill them. That's concluded
from actual 1950 experiments.

The group succeeds only by the efforts of individuals who rise above their banks and
do their best for their fellows despite the vicious character of groups and the idiot nature of
collective-think.

Believe in the individual being and work with him and you will find he is basically
good.

Work only with a group and you work with collective-think which is basically bank
and therefore evil.

Scientology gives us our first chance to have a real democracy.

By freeing from the worst aberrations each individual, one then achieves a group
which doesn't react only on bank and which will be, like the individual, basically good.

For the bank was made to keep people who were not bad from going bad. It was a mis-
take. So it is bad.

We prove daily in Scientology that an individual freed of aberrations reacts more de-
cently toward his fellows and that an individual, restimulated, acts worse; we prove that the
individual under stress of aberration is unreasonable and an individual freed is bright.

So we can conclude on actual evidence that the first true democracy will emerge when
we have freed each individual of the more vicious reactive impulses. Such beings can reason,
can agree on decent and practical measures and be depended upon to evolve beneficial meas-
ures.

Until we have done that we will continue to be critical of human "democracy" — and
any other political philosophy advanced upon Man as a cure for his ills.

A political philosophy can't audit. We can.

And don't be so sensitive to popular reaction. Just get on with making a saner world
and it will all come out all right.

L. RON HUBBARD
LRH:jw.rd
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HCO POLICY LETTER OF 22 OCTOBER 1962

CenOCon
Franchise
Field

Re-Issue Serie No 2

THEORY OF SCIENTOLOGY ORGANIZATIONS

(Reissue of HCO Bulletin of September 21, 1958)

An organization is a number of terminals and communication lines united with a
common purpose.

The actions of an organization can all be classified under the heading of particle mo-
tion and change. To analyze a post or a department or an organization, make a list of each
particle it handles (whether types of bodies, types of comm or any other item) and follow each
item from the point it enters the post or department or organization to the point it exits. If a
particle isn't handled properly and passed along properly there is a confusion or a dead-end.
To organize an organization requires more than theory. One has to inspect and list the parti-
cles and get their routes and desired changes of character enroute. Then he has to see that
terminals and comm lines exist to receive, change and forward the particle. All types of parti-
cles belong to somebody, are handled some way, come from somewhere and go somewhere.
There are no confusions when lines, terminals and actions exist for each type of particle.

Judgment and decision are needed in every staff post. If the handling of items are just
"petty details" then so is your fellow man a "petty detail".

There are no labourers in a Scientology organization. We are all managers of these
particles.

Routes of handling are not orders to handle but directions to go. A route is not necessar-
ily correct for all cases. It is only correct for most cases. Robots can't handle livingness. Robot
organizations and robot civilizations fail. They only seem to work — like the commie empire
seems to work until you find out everyone is starving to death in it. A perfect organization is
not a machine but a pattern of agreements. A route is only the agreed upon procedure. It is not
only occasionally broken, it now and then should be. The terminals involved make the agree-
ment or the route doesn't work. A route along terminals that never agreed is no route but a laby-
rinth. People agree to postulates they can understand and appreciate. Hence, a route and han-
dling begins with a particle, develops with a theory, comes to life with an agreement and con-
tinues to work because of judgment and decision.

ORGANIZATION EXECUTIVE COURSE 59 BASIC STAFF VOLUME - OEC 0



THEORY OF SCIENTOLOGY ORGANIZATIONS 2 HCO PL 22.10.62

The routing, the comm lines, the pattern of an organization do not do the work. The
work is done by living beings using good sense and skill. The organizational pattern only
makes their work easier and lessens confusion and overburden. Governments, armies, big re-
search bureaus reduce themselves down to routes and titles. They don't work. They don't do
work. They allow for no human equation. Therefore, slave societies (composed only of routes
and unthinking terminals) are always beaten eventually by free peoples. There is a point where
routes and exact procedures become unworkable, just as there is a point, facing a volume of
work, that individuality and no teamwork becomes unworkable. An optimum organization is
never severely either one. Total individualism and total mechanization alike are impossible. So
if you or your department or your organization seem to be too heavily inclined to either one,
yell don't talk. A bad organization will fire you and you can do something more profitable. A
good organization will listen. BUT — always have a better idea than the one in use. Grumbling,
refusing to work don't work. A better idea, talked over with the terminals on either side of you,
put down in concise writing, submitted, will be put into action in a good organization. Of
course, there's always a chance that the new proposed handling throws something out of gear
elsewhere. If it does, you have the right to know about it.

An "organization" doesn't get the work done. As an orderly plan it helps its terminals
get the work done. The staff as individuals do the work. An organization can help or hinder
getting the work done. If it helps, it's good. If it hinders, it should be examined thoroughly.

An organization can work wholly at "taking in its own laundry". All the work that gets
done is the work generated inside the shop by unreal routes and weird changes of particles.
This is a government circa mid-20th Century. Its highest skill is murder which in its profundity
it makes legal.

A totally democratic organization has a bad name in Dianetics and Scientology despite
all this talk of agreement. It has been found by actual experiment (L.A. 1950) that groups of
people called on to select a leader from among them by nomination and vote routinely select
only those who would kill them. They select the talkers of big deeds and ignore the doers. They
seem to select unerringly the men of average skill. That is never good enough in a leader and
the people suffer from his lack of understanding. If you ever have occasion to elect a leader for
your group, don't be "democratic" about it. Compare records as follows: Take the person who is
a good auditor, not just says he is. Take the person who has a good, not necessarily the highest,
profile and 1Q. Take the person who can grant beingness to others. And look at the relative se-
renity and efficiency of any past command he may have had. And even then you're taking a
chance. So always elect temporarily and reserve the right of recall. If his first action is to fire
people, recall him at once and find another leader. If the organization promptly prospers, keep
him and confirm the election by a second one. If the abundance of the organization sags in a
month or so, recall and find another. Popularity is some criterion — but it can be created for an
election only, as in the U.S. Select in an election or by selection as an executive the person who
can get the work done. And once he's confirmed, obey him or keep him. He's rare. But beware
these parliamentary procedure boys and girls who know all the legal and time wasting proc-
esses but who somehow never accomplish anything except chaos. A skilled, successful leader
is worth a million impressive hayseeds. Democracies hate brains and skill. Don't get in that rut.
In the U.S. War Between the States militia companies elected their officers with great lack of
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success in battle. They finally learned after tens of thousands of casualties that it was skill not
popularity that counted. Why be a casualty — learn first. Democracy is only possible in a nation
of clears — and even they can make mistakes. When the majority rules the minority suffers. The
best are always a minority.

WHAT IS YOUR JOB?

Anything in an organization is your job if it lessens the confusion if you do it.

Your being exactly on post and using your exact comm lines lessens confusion. But
failure to wear another hat that isn't yours now and then may cause more confusion than being
exactly on post.

The question when you see you will have to handle something not yours is this:
"Will it cause less confusion to handle it or to slam it back onto its proper lines?"

Example: A preclear wandering around looking for somebody to sell him a book. You
see him. The book sales clerk isn't there. The books are. Now what's the answer? You'll create
a little confusion if you hand him a book, take his money and give it to the book sales later.
You'll create confusion for your own post and the organization if you go chasing around trying
to find "book sales terminal”. You'll create a feeling of unfriendliness if you don't help the pre-
clear get his book. Answer it by deciding which is less confusing. You'll find out by experience
that you can create confusion by handling another's particles but you will also discover that you
can create confusion by not handling another's particles on occasion.

The only real error you can make in handling another's particles is to fail to tell him by
verbal or written comm exactly what you did. You stole his hat for a moment. Well, always
give it back.

Remember, in a Scientology organization every Scientologist on staff potentially wears
not just his own but every hat in the organization. He has to know more jobs than his own. Par-
ticularly jobs adjacent to his post. He often has to do more jobs than his own because those jobs
have to be done and he sees it. A non-Scientology member of an organization is only limited in
what he can do in the organization by lack of know-how. But the limitation is applicable only
to instruction and auditing. But a Scientologist: he may find himself wearing any hat in the
place including mine. And others may now and then wear his hat.

A staff member gets the job done of (1) his own post, (2) his department, and (3) the
whole organization.

People who are always off line and off post aren't doing their own jobs. When we find
somebody always off post and in our hair we know if we look at Ais post we'll find a rat's nest.
So there are extremes here as well.
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HOW TO HOLD YOUR JOB

Your hat is your hat. It is to be worn. Know it, understand it, do it. Make it real. If it is-
n't real it is your fault since you are the one to take it up and get it clean with an Executive. If
he doesn't straighten it up so you can do it, it's still your fault if it's not done.

You hold a job in a Scientology organization by doing your job. There are no further
politics involved — at least if I find out about it there aren't. So do your job and you've got a job.
And that's the way it is.

But on post or off, we only fail when we do not help. The "public" only objects to us
when we fail to help or when we fail to answer their questions. So we have two stable data on
which we operate whether we are on post or not:

Help people!
Answer people's questions exactly!

When you don't you let everybody down.

NEATNESS OF QUARTERS
— THE PUBLIC KNOWS US BY OUR MEST -

A part of everyone's hats is keeping a good mock-up in people, offices, classrooms,
quarters.

Keep your desk and your Mest neat and orderly. It helps.

And when you see things getting broken down or run down or dirty, fix them or clean
them or if you can't, yell like hell on the right comm line.

THE DISPATCH SYSTEM

The Dispatch System is not there to plague you but to help you.

Except when you've got to have speed, never use an inter-office phone to another termi-
nal. And never write a dispatch and present it and you at some other point at the same time.
That's "off-line" just as a phone is "off-line". A good use of the organization's lines reduces
confusion. The other guy is busy, too. Why interrupt him or her unnecessarily with routine that
should go on the lines. You'll usually get an answer in the same day or at least in 24 hours. The
organization's comm lines are pretty good. They make it possible for this small handful of us to
get more things done in this society than any other organization on Earth in terms of actual ac-
complishment.

A comm line can be jammed in several ways. Principal of these is entheta. Ask yourself
before it goes on the lines — It's bad news but is it necessarily important? Another is overbur-
den. Too much traffic jams a line. Too long a dispatch doesn't get read. Another is too /ittle
data. That can jam a line but thoroughly. It takes more dispatches to find out what goes. An-
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other way is to by-pass the line itself — this jams the terminal. The final way, in broad classes,
to jam a comm line is to put erroneous data on it.

The last is a pet hate of Scientology people. Generally its form is "everybody knows".
Example: "They say that George is doing a bad job", or "Nobody liked the last newsletter". The
proper rejoinder is "Who is Everybody?" You'll find it was one person who had a name. When
you have critical data omit the "everybody" generality. Say who. Say where. Otherwise, you'll
form a bad datum for somebody. When our actions are said to be unpopular the person or per-
sons saying so have names.

IN SUMMARY

A post in a Scientology Organization isn't a job. It's a trust and a crusade. We're free
men and women — probably the last free men and women on Earth. Remember, we'll have to
come back to Earth some day no matter what "happens" to us. If we don't do a good job now
we may never get another chance.

Yes, I'm sure that's the way it is.

So we have an organization, we have a field we must support, we have a chance.
That's more than we had last time night's curtain began to fall on freedom.

So we're using that chance.

An organization such as ours is our best chance to get the most done. So we're doing it!

L. RON HUBBARD
Founder

LRH:gl.rd

[Added to by HCO P/L 25 July 1966, Allocation of Quarters—Arrangement of Desks and Equipment, Volume 1, page 75.]
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HUBBARD COMMUNICATIONS OFFICE
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HCO POLICY LETTER OF 7 FEBRUARY 1965
Reissued 15 June 1970
Remimeo
Sthil Students
Assn/Org Sec Hat
Case Sup Hat
Ds of P Hat
Ds of T Hat
Staff Member Hat
Franchise
(issued May 1965)

Note. Neglect of this Pol Ltr has caused great hardship on staffs, has cost
countless millions and made it necessary in 1970 to engage in an all out Inter-
national effort to restore basic Scientology over the world. Within 5 years after
the issue of this PL with me off the lines, violation had almost destroyed orgs.
"Quickie grades" entered in and denied gain to tens of thousands of cases.
Therefore actions which neglect or violate this Policy Letter are High Crimes
resulting in Comm Evs on administrators and executives. It is not "entirely a
tech matter" as its neglect destroys orgs and caused a two-year slump. It is the
business of every staff member to enforce it.

ALL LEVELS

KEEPING SCIENTOLOGY WORKING

HCO Sec or Communicator Hat Check on all
personnel and new personnel as taken on.

We have some time since passed the point of achieving uniformly workable technol-
ogy.
The only thing now is getting the technology applied.

If you can't get the technology applied then you can't deliver what's promised. It's as
simple as that. If you can get the technology applied, you can deliver what's promised.

The only thing you can be upbraided for by students or pcs is "no results". Trouble
spots occur only where there are "no results". Attacks from governments or monopolies occur
only where there are "no results" or "bad results".

Therefore the road before Scientology is clear and its ultimate success is assured if the
technology is applied.
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So it is the task of the Assn or Org Sec, the HCO Sec, the Case Supervisor, the D of P,
the D of T and all staff members to get the correct technology applied.

Getting the correct technology applied consists of:

One: Having the correct technology.

Two: Knowing the technology.

Three:  Knowing it is correct.

Four: Teaching correctly the correct technology.

Five: Applying the technology.

Six: Seeing that the technology is correctly applied.

Seven:  Hammering out of existence incorrect technology.

Eight:  Knocking out incorrect applications.

Nine: Closing the door on any possibility of incorrect technology.

Ten: Closing the door on incorrect application.

One above has been done.
Two has been achieved by many.

Three is achieved by the individual applying the correct technology in a proper man-
ner and observing that it works that way.

Four is being done daily successfully in most parts of the world.

Five is consistently accomplished daily.

Six is achieved by instructors and supervisors consistently.

Seven is done by a few but is a weak point.

Eight is not worked on hard enough.

Nine is impeded by the "reasonable" attitude of the not quite bright.

Ten is seldom done with enough ferocity.

Seven, Eight, Nine and Ten are the only places Scientology can bog down in any area.

The reasons for this are not hard to find. (a) A weak certainty that it works in Three
above can lead to weakness in Seven, Eight, Nine and Ten. (b) Further, the not-too-bright
have a bad point on the button Self-Importance. (c) The lower the 1Q, the more the individual
is shut off from the fruits of observation. (d) The service facs of people make them defend
themselves against anything they confront, good or bad, and seek to make it wrong. (e) The
bank seeks to knock out the good and perpetuate the bad.

Thus, we as Scientologists and as an organization must be very alert to Seven, Eight,
Nine and Ten.
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In all the years I have been engaged in research I have kept my comm lines wide open
for research data. I once had the idea that a group could evolve truth. A third of a century has
thoroughly disabused me of that idea. Willing as I was to accept suggestions and data, only a
handful of suggestions (less than twenty) had long-run value and none were major or basic;
and when I did accept major or basic suggestions and used them, we went astray and I re-
pented and eventually had to "eat crow".

On the other hand there have been thousands and thousands of suggestions and writ-
ings which, if accepted and acted upon, would have resulted in the complete destruction of all
our work as well as the sanity of pcs. So I know what a group of people will do and how in-
sane they will go in accepting unworkable "technology". By actual record the percentages are
about twenty to 100,000 that a group of human beings will dream up bad technology to de-
stroy good technology. As we could have gotten along without suggestions, then, we had bet-
ter steel ourselves to continue to do so now that we have made it. This point will, of course,
be attacked as "unpopular”, "egotistical" and "undemocratic". It very well may be. But it is
also a survival point. And I don't see that popular measures, self-abnegation and democracy
have done anything for Man but push him further into the mud. Currently, popularity endorses
degraded novels, self-abnegation has filled the South East Asian jungles with stone idols and

corpses, and democracy has given us inflation and income tax.

Our technology has not been discovered by a group. True, if the group had not sup-
ported me in many ways I could not have discovered it either. But it remains that if in its for-
mative stages it was not discovered by a group, then group efforts, one can safely assume,
will not add to it or successfully alter it in the future. I can only say this now that it is done.
There remains, of course, group tabulation or co-ordination of what has been done, which will
be valuable — only so long as it does not seek to alter basic principles and successful applica-
tions.

The contributions that were worthwhile in this period of forming the technology were
help in the form of friendship, of defence, of organization, of dissemination, of application, of
advices on results and of finance. These were great contributions and were, and are, appreci-
ated. Many thousands contributed in this way and made us what we are. Discovery contribu-
tion was not however part of the broad picture.

We will not speculate here on why this was so or how I came to rise above the bank.
We are dealing only in facts and the above is a fact — the group left to its own devices would
not have evolved Scientology but with wild dramatization of the bank called "new ideas"
would have wiped it out. Supporting this is the fact that Man has never before evolved
workable mental technology and emphasizing it is the vicious technology he did evolve —
psychiatry, psychology, surgery, shock treatment, whips, duress, punishment, etc, ad infini-
tum.

So realize that we have climbed out of the mud by whatever good luck and good
sense, and refuse to sink back into it again. See that Seven, Eight, Nine and Ten above are
ruthlessly followed and we will never be stopped. Relax them, get reasonable about it and we
will perish.
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So far, while keeping myself in complete communication with all suggestions, I have
not failed on Seven, Eight, Nine and Ten in areas I could supervise closely. But it's not good
enough for just myself and a few others to work at this.

Whenever this control as per Seven, Eight, Nine and Ten has been relaxed the whole
organizational area has failed. Witness Elizabeth, N.J., Wichita, the early organizations and
groups. They crashed only because I no longer did Seven, Eight, Nine and Ten. Then, when
they were all messed up, you saw the obvious "reasons" for failure. But ahead of that they
ceased to deliver and that involved them in other reasons.

The common denominator of a group is the reactive bank. Thetans without banks have
different responses. They only have their banks in common. They agree then only on bank
principles. Person to person the bank is identical. So constructive ideas are individual and
seldom get broad agreement in a human group. An individual must rise above an avid craving
for agreement from a humanoid group to get anything decent done. The bank-agreement has
been what has made Earth a Hell — and if you were looking for Hell and found Earth, it would
certainly serve. War, famine, agony and disease has been the lot of Man. Right now the great
governments of Earth have developed the means of frying every Man, Woman and Child on
the planet. That is Bank. That is the result of Collective Thought Agreement. The decent,
pleasant things on this planet come from individual actions and ideas that have somehow got-
ten by the Group Idea. For that matter, look how we ourselves are attacked by "public opin-
ion" media. Yet there is no more ethical group on this planet than ourselves.

Thus each one of us can rise above the domination of the bank and then, as a group of
freed beings, achieve freedom and reason. It is only the aberrated group, the mob, that is de-
structive.

When you don't do Seven, Eight, Nine and Ten actively, you are working for the Bank
dominated mob. For it will surely, surely (a) introduce incorrect technology and swear by it,
(b) apply technology as incorrectly as possible, (c) open the door to any destructive idea, and
(d) encourage incorrect application. It's the Bank that says the group is all and the individual
nothing. It's the Bank that says we must fail.

So just don't play that game. Do Seven, Eight, Nine and Ten and you will knock out of
your road all the future thorns.

Here's an actual example in which a senior executive had to interfere because of a pc
spin: A Case Supervisor told Instructor A to have Auditor B run Process X on Preclear C.
Auditor B afterwards told Instructor A that "It didn't work." Instructor A was weak on Three
above and didn't really believe in Seven, Eight, Nine and Ten. So Instructor A told the Case
Supervisor "Process X didn't work on Preclear C." Now this strikes directly at each of One to
Six above in Preclear C, Auditor B, Instructor A and the Case Supervisor. It opens the door to
the introduction of "new technology" and to failure.

What happened here? Instructor A didn't jump down Auditor B's throat, that's all that
happened. This is what he should have done: grabbed the auditor's report and looked it over.
When a higher executive on this case did so she found what the Case Supervisor and the rest
missed: that Process X increased Preclear C's TA to 25 TA divisions for the session but that
near session end Auditor B Qed and Aed with a cognition and abandoned Process X while it
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still gave high TA and went off running one of Auditor B's own manufacture, which nearly
spun Preclear C. Auditor B's IQ on examination turned out to be about 75. Instructor A was
found to have huge ideas of how you must never invalidate anyone, even a lunatic. The Case
Supervisor was found to be "too busy with admin to have any time for actual cases".

All right, there's an all too typical example. The Instructor should have done Seven,
Eight, Nine and Ten. This would have begun this way. Auditor B: "That Process X didn't
work." Instructor A: "What exactly did you do wrong?" Instant attack. "Where's your auditor's
report for the session? Good. Look here, you were getting a lot of TA when you stopped
Process X. What did you do?" Then the Pc wouldn't have come close to a spin and all four of
these would have retained certainty.

In a year, I had four instances in one small group where the correct process recom-
mended was reported not to have worked. But on review found that each one (a) had in-
creased the TA, (b) had been abandoned, and (c¢) had been falsely reported as unworkable.
Also, despite this abuse, in each of these four cases the recommended, correct process cracked
the case. Yet they were reported as not having worked!

Similar examples exist in instruction and these are all the more deadly as every time
instruction in correct technology is flubbed, then the resulting error, uncorrected in the audi-
tor, is perpetuated on every pc that auditor audits thereafter. So Seven, Eight, Nine and Ten
are even more important in a course than in supervision of cases.

Here's an example: A rave recommendation is given a graduating student "because he
gets more TA on pcs than any other student on the course!" Figures of 435 TA divisions a
session are reported. "Of course his model session is poor but it's just a knack he has" is also
included in the recommendation. A careful review is undertaken because nobody at Levels 0
to IV is going to get that much TA on pcs. It is found that this student was never taught to
read an E-Meter TA dial! And no instructor observed his handling of a meter and it was not
discovered that he "overcompensated" nervously, swinging the TA 2 or 3 divisions beyond
where it needed to go to place the needle at "set". So everyone was about to throw away stan-
dard processes and model session because this one student "got such remarkable TA". They
only read the reports and listened to the brags and never looked at this student. The pcs in
actual fact were making slightly less than average gain, impeded by a rough model session
and misworded processes. Thus, what was making the pcs win (actual Scientology) was hid-
den under a lot of departures and errors.

I recall one student who was squirreling on an Academy course and running a lot of
off-beat whole track on other students after course hours. The Academy students were in a
state of electrification on all these new experiences and weren't quickly brought under control
and the student himself never was given the works on Seven, Eight, Nine and Ten so they
stuck. Subsequently, this student prevented another squirrel from being straightened out and
his wife died of cancer resulting from physical abuse. A hard, tough Instructor at that moment
could have salvaged two squirrels and saved the life of a girl. But no, students had a right to
do whatever they pleased.
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Squirreling (going off into weird practices or altering Scientology) only comes about
from non-comprehension. Usually the non-comprehension is not of Scientology but some
earlier contact with an off-beat humanoid practice which in its turn was not understood.

When people can't get results from what they think is standard practice, they can be
counted upon to squirrel to some degree. The most trouble in the past two years came from
orgs where an executive in each could not assimilate straight Scientology. Under instruction
in Scientology they were unable to define terms or demonstrate examples of principles. And
the orgs where they were got into plenty of trouble. And worse, it could not be straightened
out easily because neither one of these people could or would duplicate instructions. Hence, a
debacle resulted in two places, directly traced to failures of instruction earlier. So proper in-
struction is vital. The D of T and his Instructors and all Scientology Instructors must be mer-
ciless in getting Four, Seven, Eight, Nine and Ten into effective action. That one student,
dumb and impossible though he may seem and of no use to anyone, may yet some day be the
cause of untold upset because nobody was interested enough to make sure Scientology got
home to him.

With what we know now, there is no student we enroll who cannot be properly
trained. As an Instructor, one should be very alert to slow progress and should turn the slug-
gards inside out personally. No system will do it, only you or me with our sleeves rolled up
can crack the back of bad studenting and we can only do it on an individual student, never on
a whole class only. He's slow = something is awful wrong. Take fast action to correct it. Don't
wait until next week. By then he's got other messes stuck to him. If you can't graduate them
with their good sense appealed to and wisdom shining, graduate them in such a state of shock
they'll have nightmares if they contemplate squirreling. Then experience will gradually bring
about Three in them and they'll know better than to chase butterflies when they should be au-
diting.

When somebody enrolls, consider he or she has joined up for the duration of the uni-
verse — never permit an "open-minded" approach. If they're going to quit let them quit fast. If
they enrolled, they're aboard, and if they're aboard, they're here on the same terms as the rest
of us — win or die in the attempt. Never let them be half-minded about being Scientologists.
The finest organizations in history have been tough, dedicated organizations. Not one namby-
pamby bunch of panty-waist dilettantes have ever made anything. It's a tough universe. The
social veneer makes it seem mild. But only the tigers survive — and even they have a hard
time. We'll survive because we are tough and are dedicated. When we