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A

ABBREVIATED BOOKKEEPING, the
term abbreviated bookkeeping has been
used to mean bookkeeping which by-passed
and ignored the use of personal accounts. In
other words, the double entry is effected by
entries made directly between the organiza-
tion's bank account and another impersonal
account of the organization. (BPL 14 Nov

70 VI)

ABERRATED CONDITION, mental mass
accumulates in a vast complexity solely
because one would not confront something.
To take apart a problem requires only to
establish what one could not or would not
confront. When no-confront enters, a chain
may be set up which leads to total complex-
ity and total unreality. This, in a very com-
plex form, we call an aberrated condition.
People like that can't solve even rudimentary
problems and act in an aimless and confused
way. To resolve their troubles requires more
than education or discipline. It requires
processing. Some people are so "complex"
that their full aberration does fully not

resolve until they attain a high level of OT.
(HCO PL 18 Sept 67)

ABERRATION, 1. by definition "a crooked
line." It is from the Latin aberratio, "a wan-
dering from, and from the Latin errare, to
wander or to err. A sane person thinks, looks
and sees in straight lines. Black is black,
white is white. The aberrated person looks
toward black and wanders off in his gaze to
something else and makes the error of say-
ing it is "grey." You can consider aberration
in a passive way (supinely, of no force or
action). A person is sane or not sane. He
thinks straight or crookedly. Now consider
aberration in a forceful way. A person
looks, then an opposing force to him pushes
aside his gaze or distracts it. But the really

sane, forceful person looks right on through
and past the opposition and sees what is
there anyway. (HCOB 19 Aug 67) 2. the
number of out-points the guy is carrying
around in his skull is how aberrated he is.
That has very little to do with his sanity. It
has everything to do with his competence.
(ESTO 10, 7203C05 SO 11) 3. aberration
is just the basis of out-points. (ESTO 4,
7203C02 SO 11) 4. a chain of vias based on
a primary non-confront. (HCO PL 18 Sept
67) 5. aberration is non-straight line by
definition. (HCOB 5 Dec 73)

Aberration (Def. 1)

AB FACTOR, we don't wholly guarantee

you and your co-auditor that you will
co-audit in the Level V1 co-audit for one
team member may be case type A and the
other B. A case type A can run through
anything. A case type B stops at a comma.
Thus one gets too far out of pace with the
other and it's just too hard on one member of
the team who would be, of course, the type
B and already in trouble. It would be selfish
indeed of a type A to force a type B to run
GPMs far beyond where he or she has had
them run. We will try to put the team to-
gether in the Level VI co-audit and mostly
do but this AB factor is a technical one and
we can't do anything about it short of good



auditing. (HCO PL 11 Jun 64) [See PC
TYPE A, PC TYPE B in Dianetics and
Scientology Technical Dictionary.]

ABILITY, 1. the ability to complete a
cycle of action, to handle the matter so it
does not have to be handled again. (HCO PL
22 Feb 68) 2. ability is measured not by
opinion, but by the person's ability to raise
statistics and produce the product of the
particular post. (BPL 4 Jul 69R V)

ABILITY MAGAZINE, Ability magazine
should be issued semi-monthly. Issues shall
be used broadly as mailing pieces and are
not to go just to the membership and be
forgotten. The first Ability of the month shall
be an Ability major issue, the second issue of
the month shall be an Ability minor issue.
Ability major: shall consist of informative
technical material, advertisements and pro-
grams. Ability minor: shall be dedicated only
to programs such as extension course, such
as training, such as processing results. Abil-
ity major is mainly of interest to the mem-
bership and informed Scientologists. 4bility
minor shall be of interest to the broad pub-
lic. (HCO PL 24 Oct 58, Ability Magazine)
[Ability is published by the Church of Sci-
entology Washington D.C.]

ABLE-BODIED SEAMAN, 1. a Sea Org
AB is a Sea Org member in good standing
who has completed his AB checksheet.
Gender or age are irrelevant. The vital da-
tum is that an AB knows enough to make
himself useful aboard a Sea Org ship. An
AB knows the basic tech of the sea and he
can survive on the sea. (FSO 156) 2. a per-
manent rating as able-bodied seaman is
required before any higher deck rating or
appointment can be considered permanent.
An AB rating requires the completion of
checksheet and demonstration of compe-
tence on deck. (LRH Def. Notes, circa Aug
67) 3. a trained seaman more highly skilled
than an ordinary seaman. Able = having
enough power, skill, etc., to do something;

capable; worth of being. Bodied = having a
body or substance, especially of a specific
kind. Seaman = a sailor, mariner. (SO ED
214 INT) 4. qualified sailor. (FO 196) Abbr.
AB.

ABLE-BODIED SEAMAN CONFER-
ENCE, instituted on a trial basis at Flag
only. It is composed of all present ABs on
the ship, as active members. Its purpose is to
make and keep Sea Org ship tech known and
applied. To back up command in all phases
of ship operation, and to ensure optimum
survival for its members including their
rapid promotion as deserved. (FSO 156)

Able Bodied Seaman (Def. 1)

ABSENTEE MANAGEMENT, see
MANAGEMENT, ABSENTEE.

AC-1A FORM, this form is filled in by the
Treasury Secretary each Friday evening. The
form provides additional data and verifica-
tion for the AC-1/2 for financial manage-
ment purposes. (BPL 4 Dec 72 IIRB)

AC-1 FORM, 1. reports the gross income of
the organization for the week, shows the
calculation of the corrected gross income
and the allocation of the corrected gross
income. The corrected gross income is the
income available for use and is calculated by
deducting various items as detailed on the
form. The AC-1 form does not apply to an
AO, SH, FOLO, Estates Org or any
non-service org. These orgs will use the
AC-2 form. (BPL 4 Dec 72 IIRB) 2. HCO
WW form AC-1 is the only proportionate




breakdown acceptable to HCO WW Ac-
counts. (HCO PL 19 Sep 62) [The above
HCO PL was cancelled by BPL 10 Oct 75
IV.]

AC-2 FORM, the AC-1 form does not
apply to an AO, SH, FOLO, Estates Org or
any non-service org. These orgs will use the
AC-2 form. The AC-2 form follows the
AC-1 form exactly except that the manage-
ment bills payment does not conform to the
scale laid out for the AC-1 and the allocation
of the proportionate amount is not per the
percentages given. (BPL 4 Dec 72 IIRB)

ACADEMY, 1. in Sen the academy is that
department of the Technical Division in
which courses and training are delivered;
Department 11, Division 4. (BTB 12 Apr
72R) 2. (Academy of Scn) headed by the
Director of Training, the academy is re-
sponsible for the technical excellence of Scn
practice tomorrow. Precise scheduling, crisp
training and true, direct answers to the stu-
dents' questions make an academy. A bad
academy results in a bad HGC tomorrow as
many graduates become staff auditors. A
good academy is known by its snappy
scheduling and the degree of basic data and
action the student actually absorbs. (HCO
PL 20 Dec 62) 3. Academy of Scn purpose:
to train the best auditors in the world. To
coach outside and staff auditors for em-
ployment in the HGC. (HCO London, 9 Jan
58) Abbr. Acad.

Academy (Def. 1)

ACADEMY ADMINISTRATOR, pur-
pose: to handle the comm lines and supplies
of the academy. (HCO London 9 Jan 58)

ACADEMY_ COURSES, 1. academy
training Level 0-1V. (HCO PL 4 Nov 711I) 2.
an academy course then hereafter means
160 hours of class instruction to certificate
for all levels zero to IV. (HCO PL 11 Dec
64)

ACADEMY INSTRUCTOR, duties of an
Academy Instructor: (1) to train with
accuracy and precision the students we have,
(2) to leave administrative duties to the
academy administrator, (3) to get coaches to
do a better job of coaching, (4) to read TRs
to the students. If they have a question on
them to read again the TR and ask them
what the TR said. If they still do not get it,
repeat the above. (5) to get the students to
execute the TRs with the same snap and
precision as was expected of students in the
18th ACC, (6) to run a tight 8-C on the
students. (SEC ED 37, 15 Jan 59)

ACADEMY SENIOR INSTRUCTOR,
should handle the advanced class and do no
administrative work. His job is making sure
the student is an auditor at course end.
(HCOB 9 May 58)

ACC ADMINISTRATOR, purpose: to
ensure a smooth running ACC as regards
material. Works under ACC Chief Instructor
and ACC Conductor. Supervises ACC
Clerk. (HCO PL 24 Feb 60) [The above
HCO PL was cancelled by BPL 10 Oct 75
I11.]

ACC CHIEF INSTRUCTOR, purpose: to
turn out auditors who are responsible for
clearing their PCs and who know and can
use the best methods of doing so; makes an
ACC the greatest real education on this
planet. (HCO PL 24 Feb 60) [The above
HCO PL was cancelled by BPL 10 Oct 75
II1.]




ACC CLERK, purpose: to create an orderly
ACC by performing efficiently the routine
work of ACC Administration. The ACC
Clerk works directly under the ACC Admin-
istrator, who is under the ACC Chief In-
structor, who is under the ACC Conductor.
It is an HCO post. (HCO PL 24 Feb 60)
[The above HCO PL was cancelled by BPL
10 Oct 75 111.]

ACCEPTANCE, 1. a formal indication by a
debtor of willingness to pay a bill of ex-
change, usually writing the word "accepted"
and his signature across the face of the
document. 2. the bill of exchange itself. 3. in
law, the agreement by one party with the
terms of an offer of another so that a con-
tract becomes legally binding between them.

ACCEPTANCE SAMPLING, the concept
of inspecting or testing a portion of a prod-
uct in order to decide whether or not the
whole amount is acceptable and/or meets the
standards required.

ACCEPTANCE TEST, testing a program
or project early in development to determine'
whether or not the completed final work will
produce the expected result.

ACCEPTING AN ALMOST, Example: a
messenger accepting the almost of rurning
down the heat. The order was to turn it off.
An executive or communicator or messenger
who accepts and forwards an almost is
permitting dev-t. Orders given are to be
executed and reported done, not to be nearly
done or almost done. A communicator can
often be tripped up by this form of dev-t. It
is most easily spotted by insisting that the
original order or orders be returned with the
compliance so that any terminal on the fine
can tell at a glance what was ordered, and
what was done. (BPL 30 J an 69)

ACCIDENT PRONENESS, a manifesta-
tion of a tendency to succumb. (HCO PL 3
Nov 70 II)

ACC INSTRUCTOR HAT, purpose: to
train the best auditors on earth. Works di-
rectly under ACC Chief Instructor, who is
under ACC Conductor. (HCO PL 24 Feb 60)
[The above HCO PL was cancelled by BPL
10 Oct 75 11L.]

ACCOMMODATION COUNSELORS,
(Flag) room and food registrars are to be
called Accommodation Counselors. They
reg immediately after the training and ser-
vice reges have completed. The training and
processing reges sign-up the person for the
services and then when the subject of room
and food comes up, they direct the person to
the accommodation counselor. (BFO 45)
Abbr. AC.

ACCOUNT, simply a sheet of paper (or
page of a book) headed at the top as to the
category of inflow or outflow of the organi-
zation or else the name of the outside person
with whom the organization deals. It is
divided by a line down the middle to give a
left-hand side and right-hand side. The left-
hand side of an account is the receiving or
inflow side and the right-hand side is the
outflow side. (BPL 14 Nov 70 II)

ACCOUNTABILITY, 1. being charged
with the responsibility for the results
or-effects of something. 2. the duty that a
junior person has to a senior for reporting on
the progress or performance of a job that
they both share responsibility for complet-
ing.

ACCOUNTANCY, the practice of using
the bookkeeping records to analyze and
report upon the financial transactions of a
business for a particular period of time. In
short it means the preparation of financial
reports. (BPL 14 Nov 70 II)

ACCOUNTANT, purpose: to expedite,
handle and police the financial items from
the moment they enter the organizational
comm lines to the moment they depart.
(HCO London, 9 Jan 58)




ACCOUNT, CHARGE, a business ar-
rangement between a company and an indi-
vidual allowing the individual to obtain
goods or services on credit, paying for them
later within an agreed time period.

ACCOUNT, DESCRETIONARY, type of
investment account wherein the investor
leaves buying and selling, within limits or
overall, to the discretion of his broker or an
advisor.

ACCOUNT, DRAWING, a weekly or
monthly record of cash payments made to an
owner, director or executive to cover ex-
penses or to a sales representative as ad-
vances against commissions due.

ACCOUNT EXECUTIVE, in advertising
it is that person who manages a client's
account by liaising and negotiating with the
client. An account executive may manage
several clients' accounts and ensures that
they receive the services they are paying for.
The term is also applied to stock brokers.

ACCOUNT, EXPENSE, 1. a special ac-
count out of which an employee of a firm is
reimbursed for expenses incurred in the
transaction of business affairs. 2. a record of
business expenses paid for by an employee
and submitted to his employer for approval
and reimbursement.

ACCOUNTING, the game of accounting is
just a game of assigning significances to
figures. The man with the most imagination
wins. But there must be correct figures and
there must not be gross misassignment of
debts as profits or the whole thing won't
hang together. (HCO PL 25 Jun 67)

ACCOUNTING, the action of noting down,
classifying, ensuring the accuracy of, evalu-
ating and interpreting the financial facts and
figures of an organization or business.

ACCOUNTING COST CONTROL, the
use of accounting procedures to study the
recorded transactions of a business in an

effort to control costs. Accounting cost
control can spot the inefficient use or mis-
appropriation of funds and establish respon-
sibility for such. Bills paid twice, overex-
penditures, unauthorized expenditures etc.,
are all the subject of accounting cost control.
See OPERATIONAL COST CONTROL.

ACCOUNT, LEDGER, a page or several
pages in a ledger listing all the transactions
with a specific firm. The page is divided in
half with a record of transactions resulting in
debts to that firm posted on the left-hand
side of the page or debit side and a record of
transactions resulting in credit with that firm
posted on the right-hand or credit side of the
account. By totaling each side of the account
it can be seen if one owes money to that firm
or has credit with that firm.

ACCOUNTS AND MATERIEL
BUREAU, 1. bureaux accounts will be
handled under Supply and Materiel Bureau
which will be remamed Accounts and
Materiel Bureau and operate under the
Coordination Burecau and LRH Comm au-
thority. (CBO 27) 2. supply and materiel
becomes Accounts and Materiel and is the
Division 3 of bureaux with Supply and
Materiel as Branch 4. (CBO 28)

ACCOUNTS ASSISTANT TO THE
ORGANIZATION SECRETARY, there
will no longer be income and disbursement
posts as separate personnel. Both these posts
will be held by one person with the title
Accounts Assistant to the Organization
Secretary, effective at once. (HCO PL 18
Jun 64)

ACCOUNT, SAVINGS, a private account
into which a depositor puts savings money
that the bank pays interest on, with the right
of withdrawing funds by presenting his
passbook so that the bank teller may record
the transaction or by giving required notice
to the bank.




ACCOUNTS CLEARANCE, it does not
mean "bills known" or "bills arranged to be
paid." It means "all bills paid." (HCO PL 1
Aug 72) [The above HCO PL was cancelled by
BPL 10 Oct 75 X]

ACCOUNTS CLEARANCE_ SLIP, slip
which says-John Jones has been cleared by
Accounts for one HCA course, April 25,
1965, signature in full of cashier. (HCO PL
15 Mar 65 II) [The above HCO PL was
cancelled by BPL 10 Oct 75 V.]

ACCOUNTS DEPARTMENT, there are
two sections to the Accounts Department.
One is the Income Section. The other is the
Disbursement Section. (HCO PL 6 May 64)

ACCOUNTS DIVISIONS, these are: the
Income Division and the Disbursement
Division. They are in separate areas and are
run by different persons. (HCO PL 23 Nov
61)

ACCOUNTS FILES ADMINISTRATOR,
this staff member will help the accounts
assistant with files and in other ways as
contained in the administrative directive of

the post. (HCO PL 18 Jun 64)

ACCOUNTS, MARGINAL, accounts of
creditors or potential creditors who are
questionable risks or have a poor credit
rating.

ACCOUNTS PAYABLE, 1. accounts of
sums payable to a company's creditors. 2.
the amounts thus owed to a creditor.

ACCOUNTS POLICING, it is the specific
duty of the Treasury Secretary in an org to
pick up and trace the course of every particle
of money through the entire organization,
from the time it enters through the mail or
with a customer, until it exits from the org as
a disbursement or a reserve action. That is
quite a job, and it is the most important job a
Treasury Secretary has got. It sums up the
purpose of the post. It is called accounts
policing. To police something means "to
control, regulate, keep in order, administer."

The anatomy of accounts policing is: (1)
policing income to ensure that the org is
collecting the income from the services that
it delivers, and that all org income is chan-
neled into treasury and into the bank without
delays. (2) policing disbursements to ensure
that financial planning occurs and that only
monies which are so designated and author-
ized are allocated out of the org accounts.
(3) policing reserves to ensure that the org
never spends more than it makes, and that it
builds up substantial reserves through excel-
lent control of its income-outgo flows. (BPL
1 Feb 72 1)

ACCOUNTS RECEIVABLE, accounts
which show money owed by a customer to
the company. Depending on the collectibil-
ity of these accounts receivable, they may be
acceptable as collateral for a loan or sold
outright to a commercial factor for a per-
centage of their value giving the commercial
factor the authority to collect and retain the
debts thus collected.

ACCOUNTS RECORDS, any and all
items that may be considered to be accounts
records meaning: bills, cancelled checks,
invoices, receipts, chits, lists, record books,
and any other item that may be considered
by you to have to do with accounts. (HCO
PL 25 Sept 59)

ACCOUNTS SYSTEM, a Scn accounts
system is simple. It works. It consists of
writing an invoice on a four-copy machine
for everything received and a disbursement
voucher on a four-copy disbursement ma-
chine for everything expended, even petty
cash, with a completed statement of what
Accounts knows of the expenditure. The
system consists of four files-one with a file
for every creditor, one with a file for every
debtor, one with a complete file for every
bank account and one with a file for every
weekly breakdown envelope. A board with
nails on it for pinning up invoices for every
category on the breakdown sheet and a book




to put income sheets in plus an adding ma-
chine and cabinets completes the entire
system. (HCO PL 20 Dec 62)

ACCOUNTS UNIT FOR SAINT HILL,
manages the accounts. Handles all financial
records, income, disbursement and reports
for the Org Sec and maintains all accounts
files and the purchase order system. Pur-
chases for Saint Hill. (HCO PL 18 Dec 64,
Saint Hill Org Board)

ACCOUNT, SUSPENSE, a temporary
account in which are entered credits and
charges until they are assigned properly to
their correct permanent accounts.

ACCRUAL, 1. the natural growth of a fund
due to interest being paid into it. 2. the
interest resulting from an investment.

ACCRUED EXPENSES, expenses for
which the organization is liable, i.e. a liabil-
ity account. (BPL 14 Nov 70 V)

ACCRUED INTEREST, interest accumu-
lated by or accrued on a bond since the last
interest payment so that the buyer pays the
market price plus the accruement.

ACC SUPERVISOR, purpose: to ensure
for HCO that the administration of an Ad-
vanced Clinical Course runs smoothly from
beginning to end. That proper quarters are
secured in accordance with HCO policy.
That all required supplies and materials are
acquired and on hand as scheduled. (HCO
PL 24 Feb 60)

ACCUMULATING GRAPH, an accumu-
lating graph merely means you keep adding

one day's statistic to those of the day before.
(BPL 8 Feb 72)
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ACE FIGHTER TEAMS, the Battle of
Britain has two Ace Fighter Teams. Ace
Fighter Team One is a Division 6 trouble
shooter set of establishers on rotation build-
ing up and strengthening org Division 6s to
pour new people into orgs. Ace Fighter
Team Two is the second prong of the UK
group operation. In this Ace Fighter Team
Two, only seasoned veterans and star fight-
ers will be assigned with CS-6 permission
(touring to spread the word on Sen to every
town and leaving behind new groups). (BO
37 UK)

ACID TEST RATIQO, (or quick ratio or
liquid ratio) the ratio of total cash, accounts
receivable and the market value of saleable
investments of a business to its current
liabilities, the result acting as a guide to
credit rating and establishing a company's
ability to handle current obligations.

ACK, 1. a despatch thanking the person (for
the report) with the report and date of it and
some mention of what was in it so he isn't
left in mystery as to which one or what it
was. (CBO 348R) 2. the first answer to a
telex origination may add data which re-
quires a third telex in the cycle. This would
be sent by the originator to get done or find
out whatever more is needed. This similarly
requires a speedy answer. If the originator is
now satisfied and has gotten the needed
information or compliance desired, he sends
the ack, which ends the comm cycle. That
"ack7' indicates that the reply was received
and thus ends the telex comm cycle. (This
takes the place of the nod or smile at the end



of the face-to-face comm cycle described in
chapter ten of Dianetics '55.) (BPL 12 Jun
73R 1) 3. this word ends a comm cycle. It is
the best way to end a telex comm cycle. It is
the final telex on that cycle. (BPL 8 Apr 73
1) 4. the acknowledged yellow copy of a
communication. (HTLTAE, p. 117) -v. to
acknowledge. To stamp "ack" and initial.
(HTLTAE, p. 117)

Ack (Def. 2)

ACKNOWLEDGEMENT, something said

or done to inform another that his statement
or action has been noted, understood and
received. "Very good," "okay," and other
such phrases are intended to inform another
who has spoken or acted that his statement
or action has been accepted. An acknowl-
edgement also tends to confirm that the
statement has been made or the action has
been done and so brings about a condition
not only of communication but of reality
between two or more people. Applause at a
theater is an acknowledgement of the actor
or act plus approval. Acknowledgement
itself does not necessarily imply an approval
or disapproval or any other thing beyond the
knowledge that an action or statement has
been observed and is received. In signaling
with the morse code the receiver of a mes-
sage transmits an R to the sender as a signal
that the message has been received, which is

to say acknowledged. There is such a thing
as over-acknowledgement and there is such
a thing as under-acknowledgement. A
correct and exact acknowledgement com-
municates to someone who has spoken that
what he has said has been heard. An ac-
knowledgement tends to terminate or end
the cycle of a communication, and when
expertly used can sometimes stop a contin-
ued statement or continued action. An ac-
knowledgement is also part of the communi-
cation formula and is one of its steps. The
Scientologist, sometimes, in using Scien-
tologese abbreviates this to "ack"; he
"acked" the person. (LRH Def. Notes) Abbr.
Ack.

ACKNOWLEDGEMENT OFFICER, you
have an Acknowledgement Officer who is
doing acknowledgements of standard reports

coming in. He just plain acks them. (BPL 9
Apr 73 II)

ACKNOWLEDGEMENT REPORT, a
staff member who does some action which
is above the call of duty of his or her post
hat may write an acknowledgement report
on himself detailing what it was he did and
how it benefited the org. This is sent to
Division 1 for filing in his or her personnel
file. In reviewing staff for promotion, such
self acknowledgements are taken into
account in assessing the staff member's
responsibility level, along with other data
and statistics. (HCO PL 11 Nov 66) [The
above HCO PL has been cancelled by BPL
10 Oct 75 1IV.]

ACQUIRE, to gain possession, ownership
or power over something as an acquiring of
funds or property.

ACQUISITION, 1. the act of gaining pos-
session, ownership or power over something
as an acquiring of funds or property. 2. the
thing so gained or acquired.

ACTAD, 1. action addressee, the person to
whom the communication goes for action.



(HTLTAE p. 117) 2. the actad message has
four copies, each of which is under the eye
of some individual and each of which is

demanding that the message be acknowl-
edged and completed. (HTLTAE p. 88)

ACTING, 1. a prefix to a title meaning
appointed conditionally and if shows good
statistics for a year will become of perma-
nent title. (HCO PL 13 Mar 66) 2. if it is
appointed from Saint Hill why then that
becomes an acting, which is the first rank,
and for a while the post is held under an
acting status and then is held in a full status.
The acting is simply removed. (SH Spec 61,
6505C18) 3. acting is prefixed to a title until
checksheets are passed. (FO 79) 4. where
other posts are held without qualification
above the rating of able bodied seaman or
engineman first class the word acting will
always be used in writing title and name and
these may not be written or used without
acting before them, or the letter "A." (LRH
Def. Notes circa Aug 67)

ACTING ETHICS OFFICER, any Ethics
Officer is to be known only as Acting Ethics
Officer until he or she has covered the OEC
section on ethics and has proven competent
on post. (LRH ED 39 INT)

ACTING FLAG OFFICER, there is al-
ways an Acting Flag Officer. It may be the
Commodore, which 1is signed simply
"Commodore," or in his absence it may be
one of his deputies. The title Acting Flag
Officer means that for that time, he is head
of the flotilla, the ships' senior officers and
crews wherever they may be, and all con-
nected organizations. (FO 3342)

ACTION, Action Bureau. (7012C0O4)

ACTION, 1. that motion which makes
planning an actuality. 2. the carrying out of
assigned tasks.

ACTION AFFLUENCE, the formula for
action affluence is: (1) economize on need-
less or dispersed actions that did not con-

tribute to the present condition. Economize
financially by knocking off all waste. (2)
make every action count and don't engage in
any useless actions. Every new action to
contribute and be of the same kind as did
contribute. (3) consolidate all gains. Any
place we have gotten a gain, we keep it;
don't let things relax or go downhill or
roller-coaster. Any advantage or gain we
have, keep it, maintain it. (4) discover for
yourself what caused the condition of afflu-
ence in your immediate area and strengthen
it. (LRH Def. Notes)

ACTION BUREAU, 1. where an org is in
trouble (stats down) the Action Bureau Flag
takes it over. Based on searching and accu-
rate evaluation, mission orders are written to
correct the outpoints and get the stats up and
the org viable. If it is a major situation in a
major org the mission goes from Flat to the
org. The mission is operated by Flag Action.
(FBDL 191R) 2. evaluates the extreme
condition and establishes the why or decides
on special investigation, writes up appro-
priate mission orders for another liaison
bureau to run or briefs and sends, via the
Comm Bureau, missionaires, and keeps after
the matter until the extreme condition up is
understood and published for use or the
extreme condition down is gotten back up.
(CBO 7) 3. is responsible for the speed and
quality of the mission and for operating it
while it is out. All missions, immediate,
courier, emergency, garrison, go through
Action. (FO 2756) 4. the basic purpose of
Action is planning and emergencies. When
all else fails you have to sent it to the Action
Bureau. Somebody isn't complying with
your orders and so forth and your orders
being valid orders would have to be imple-
mented by a mission. That's how we force
the thing home. (7012C0O4) 5. Operations.
Called the Action Bureau on Flag, they run
missions into orgs to handle extreme condi-
tions and to do special projects for clients.
Any special service a client might need is




handled by them expertly and flawlessly.
They must have a pool of management
experts to draw from who are fully trained in
Flag mission tech. They operate strictly by
Sea Org mission procedure. If need be, they
can call on org staff who are qualified to go
on missions. They have priority. Missions
are sent by approved evals only. There is a
complete and highly refined technology of
mission operation in the Sea Org. (BPL 13
Feb 73R) 6. FOLO Action Bureau selects
missionaires from MU, prepares, briefs, fires
Flag missions, sends preparations file via
External Comm Bureau to Flag and gets
missionaires trained and controls the mis-
sionaire unit. (CBO 192) 7. the Sea Org
Action Bureau is established in the Office
of LRH Flag. It is headed by the Chief of
Sea Org Operations. It consists of: Evalua-
tion Branch, Action Orders Branch, Opera-
tions Branch. It is clearly the purpose of an
Admin Unit to collect, file and compile, post
and organize data. And it is clearly the
function of the Action Bureau to find the
situations in that data that urgently need
handling, to demand action and obtain a
proposal from the Action Orders Branch that
can be passed at an aides or assistant aides
conference and the Flag Org or continental
commanding officer that can then be written
up and launched as a mission. (FO 2474) 8.
consists of Evaluation Branch, Planning
Branch, Mission Preparations Branch and
Operations Branch. (CBO 18) 9. Action has
planning, briefing, operations. (FBDL 12)

ACTION FILES, it is possible, through a
communications system, to organize files so
that they are action files, so that they are the
memory of a mind which thinks. A file
should have three sections: (1) the action
file, which holds a datum that calls for ac-
tion at a certain time, and injects it back into
the system at the proper moment, (2) work-
ing files, which hold the information that is
valuable to the operation, (3) dead files,

which could be junked without any loss of
value to the operation. (HTLTAE, p. 64)

ACTION SKILL, the ability to take the
right action to handle a situation.

ACTIVE, 1. engaging in Scn full or part
time in an org, forming org, city office,
franchise or individually in the field. (LRH
ED 259 INT) 2. a major issue of the conti-
nental magazine must be mailed out every
other month to all active persons in the files.
Active means members and active files.
(HCO PL 23 Sept 64) 3. (CF and address)
the simple test for active is do they ever
answer? (HCO PL 23 Sept 64)

ACTIVE FIELD STAFF MEMBER, one
who is in constant communication with his
selectees for the purpose of getting them
onto the bridge and into the org for service.

(BPL 15 Jun 73R 1)

ACTIVE FILES, are simply "the files of
those persons who are members and those
persons who have been trained or processed
and those persons who have expressed a
desire to be trained or processed." (HCO PL
8 Apr 65)

ACTIVE MONEY, funds that are in active
use being exchanged hand to hand within
society or those funds being used in business
dealings.

ACTIVITY LEARNING (OR
TEACHING), a method of learning which
requires that one get involved in or carry out
the practical aspects of how to do something
as opposed to learning straight theory in
textbooks and lectures, with little practical
application. This can take the form of work-
shops, field trips, projects, group discus-
sions, etc.

ACTUALS, commodities or products traded
on a market (i.e. spot market) that one can
take delivery of immediately as opposed to
futures markets where a commodity be-
comes available in the future.



ADDED INAPPLICABLE DATA, just
plain added data does not necessarily consti-
tute an out-point. It may be someone being
thorough. But when the data is in no way
applicable to the scene or situation and is
added it is a definite out-point. In using this
out-point be very sure you also understand
the word inapplicable and see that it is only
an out-point if the data itself does not apply
to the subject at hand. (HCO PL 30 Sept 73
1)

ADDED TIME, in this out-point we have
the reverse of dropped time. In added time
we have, as the most common example,
something taking longer than it possibly
could. (HCO PL 30 Sept 73 1)

Added Time

ADDED VALUE, increase in value of an

item by reason of production and distribu-
tion. Example: cloth to manufacture a shirt
cost $1.00 per square yard. Production cost

= 509. Distribution cost = 509. Added value
per square yard of cloth = $1.00.

ADDENDUM, an addition to a report, book
or motion at a formal meeting etc. An ad-
dendum does not change the original but
adds to it.

ADDITIVES, 1. in the period up to 1966
we were plagued by an occasional obses-
siveness to add to any process or policy.
Additives made things unworkable. (HCO
PL 30 May 70, Important, Cutatives) 2.
people add things that aren't there. If it isn't
written into the line-up it isn't there. (HCO
PL 16 Jan 61)

ADD-ON SALES, additional sales made to
a customer after a prior purchase. Such sales
can account for as much as 50% of a com-
pany's income.

ADDRESS, 1. the address files contain,
ready for use in mailings, all the names in
central files and ready reference designa-
tions about these persons. Address is the
name-status index of central files. (HCO PL
23 Sept 64) 2. keeps up-to-date the Scien-
tologist address files, cuts plates and has
charge of all address equipment and address
area, furnishes addresses or addressed enve-
lopes or tapes for all departments. Furnishes
card files of names for departments. (HCO
PL 18 Dec 64, Saint Hill Org Board) 3. this
means the location of the terminals outside
the org that the org contacts. (HCO PL 7 Jul
71) 4. the central files index as well as who
gets the magazine. (HCO PL 18 Nov 69 1)

ADDRESS COORDINATOR, see WW
ADDRESSO COORDINATOR.

ADDRESS FILES, see ADDRESS.

ADDRESS -IN -CHARGE, under Ad-
dress-In-Charge, the up-to-date addresses of
all persons in the live and inactive files of
CF are kept readily useable on a proper
address machine. All mailing and mail
functions of the organization properly come




under Address-In-Charge. This is external
mailings. The internal dispatch system can
also be included here if in use. All franking
machinery also comes wunder Ad-
dress-In-Charge as well as stamps and their
safekeeping. (HCO PL 20 Dec 62)

ADDRESSOGRAPH, 1. the card file sys-
tem of central files, and addresso plates are
tabbed and reflect CF exactly without fur-
ther card files. Addresso gives letter reg
card files from the addresso plates. (HCO
PL 12 Jan 62) 2. addresso is the
name-status index of central files. The ad-
dress files contain, ready for use in mail-
ings, all the names in central files and ready
reference designations about these people.
The addresses are normally stored in some
sort of addressing equipment. Addresso
plates are tabbed in such a way that they
reflect CF exactly. As a person's grade or
training level increases the tabbing is
changed to reflect this. Copies of all in-
voices are routed via reception and addresso
to CF so that addresses can be kept up to
date and accurate. Copies of training and
processing certificates are sent via addresso
to CF so that the tabbing is updated. (BPL
17 May 69R) Abbr. Addresso.

ADDRESSOGRAPH MACHINE, a ma-
chine which prints addresses on mail. It uses
little stencils, each of which has a desired
address typed on it. It feeds these stencils
and the mail through it so that each piece of
mail gets neatly addressed with a different
address.

ADDRESS SECTION, section in Depart-
ment 2, Department of Communications.
Address section handles all address actions
and equipment, keeps address files. (HCO
PL 17 Jan 66 II)

ADDRESS UNKNOWN, if a person's
address 1s unknown, his plate should be
removed from active addressograph files
until a correct address is obtained, and his

CF folder must be marked address un-
known. (BPL 11 Nov 66R) Abbr. add unk.

ADEQUATE DATA, a plus-point. No
sectors of omitted data that would influence
the situation. (HCO PL 3 Oct 74)

ADJUSTMENT DIVISION, your next
division after Technical Division is not
really Qualifications but Correction. It
would be called the Correction Division or
the Adjustment Division. But Qualifi-
cations would also serve. (SH Spec 77,
6608C23)

ADMIN CHECKLIST, the head of an org
or portion of an org is directly responsible
for all admin functions and actions in that
org or ist portion. The head of an org (or the
HCOES where there is no Commanding
Officer) must have routinely (at least
weekly) submitted to him a checklist of all
admin functions in that org showing their
state. This checklist is to contain every basic
action of admin in that org such as finance
summaries to (date), payroll, bills files, tax
summaries, CF files, OIC graphs, addresses,
FSM commission files, FSM commissions
etc. Anything administrative that has to be
worked on and kept up must be on that
checklist. (FO 2286)

ADMIN CYCLE, the correct sequence is:
(1) have a normal information flow avail-
able, (2) observe, (3) when a bad indicator is
seen become very alert, (4) do a data analy-
sis, (5) do a situation analysis, (6) obtain
more data by direct inspection of the area
indicated by the situation analysis, (7) han-
dle. (HCO PL 15 May 70 11, Data Series No.
5, Information Collection)

ADMIN CYCLE DRILL, (1) study and
grasp the Data Series PLs. (2) study out the
ideal scene for your post, section, depart-
ment and division. (3) work a stat for post,
section, department and division. (4) work
out the ideal scene for your org or ship or
activity and its stat. (5) work out the ideal




scene for the whole SO. (6) work out the stat
for the whole SO. (7) work out how your
post ideal scene contributes to the whole SO.
If not refine your own ideal scene. (8) work
out how your stat expresses your own ideal
scene. To do this requires a lot of data to be
dug up. But when you finish it you really got
it. (FO 2584)

ADMIN DUTIES, when one says admin
duties one refers to the org functions. There
is a great deal of Admin Org actions for a
ship's officer-personnel, personnel control,
conferences, FP, con or OOD in port, org
boards, hats, checksheets and packs for
division personnel-a lot of purely org duties
that prevent a technical officer from doing
his job. We put a Deputy Fourth Mate to
take care of the org duties of Qual. This has
worked out at least to permit the Fourth
Mate to C/S and run the technical aspects of
the product of the division. (FO 2660)

ADMINISTER, "to have charge of; direct:
manage." It is taken from the Latin adminis-
trare, to be an aid to: ad-, to + ministrare, to

serve. From minister, servant. (HCO PL 29
Oct 711I)

ADMINISTRATION, 1. (admin) A con-
traction or shortening of the word admini-
stration, admin is used as a noun to denote
the actions involved in administering an
organization. The clerical and executive
decisions, actions and duties necessary to
the running of an organization, such as
originating and answering mail, typing,
filing, dispatching, applying policy and all
those actions, large and small, which make
up an organization. You will also see the
word admin in connection with the three
musts of a well run organization. It is said
that its ethics, tech and admin must be "in,"
which means they must be properly done,
orderly and effective. The word derives
from minister, which means to serve. Ad-
minister means to manage, govern, to apply
or direct the application of laws, or disci-

pline, to conduct or execute religious of-
fices, dispense rights. It comes from the
Latin, administrare, to manage, carry out,
accomplish, to attend, wait, serve. In modern
English, when they use administration they
mean management or running a government
or the group that is in charge of the organi-
zation or the state. (LRH Def. Notes) 2.
contains the establishment of the communi-
cation lines, and the flow lines and the in-
formation lines and so on, so that you can
get team operation. (FEBC 1, 7011C17 SO)
3. the subject of how to organize or establish
or correct the spaces, terminals, flows, line
duties, equipment, materiel and so forth of a
production group so as to establish optimum
volume, quality and viability. (HCO PL 4
Jun 71) 4. the principles, practices and ra-
tionalized techniques employed in achieving
the objectives or aims of an organization.
We commonly call this "admin" as a short-
ening of it and to designate the work of
doing it. (HCO PL 9 Nov 68) 5. a form of
communication. Adequate administration
consists of keeping certain communication
terminals in place and making sure that the
proper particles go to and through the proper
terminals. (PAB 78) 6. consists of the for-
mation and handling of the lines and termi-
nals involved in production. (HCOB 25 Aug
71) 7. includes promotion, personnel, lines
or anything, not ethics, mentioned in policy
letters. (FO 495) Abbr. Admin.

ADMINISTRATION TRAINING
OFFICER, it is the primary function of the
Assistant Assoc See to act at this time as an
Administration Training Officer to all de-
partments to shape their administrative lines
and actions and also "to get people to get the
work done. " (HCO PL 12 May 59)

ADMINISTRATIVE ABILITY, the ability
of an individual to formulate policy or pro-
cedure which will result in the safe, efficient
and profitable running of an organization or




business. The ability to interpret and apply
already laid down policy to the same results.

ADMINISTRATIVE ASSISTANT _TO
THE BOARD, executive of the Founding
Church of Scientology, Washington, D.C.,
supplanting the post of Org Sec. (FCPL 9
Oct 58)

ADMINISTRATIVE _ COUNCIL, the
Administrative Division shall no longer be
governed by a Director of Administration
but shall be governed by an Administrative
Council which shall be composed of the
Director of Procurement, the Director of
Material and the Director of Business.
(FCPL 9 Oct 58)

ADMINISTRATIVE DIVISION, 1. there
are two divisions in a Central Organization.
One is technical, the senior division; the
other is administration. The Administrative
Division consists of three departments:
Promotion and Registration, Material and
Accounts. These care for the three basic
functions of contacting and signing up peo-
ple, taking care of quarters and supplies, and
handling all matters of finance. (HCO PL 20
Dee 62) 2. purpose: to ensure good and
accurate communication inside organization.
To handle business and administration
affairs. To ensure good working quarters
and conditions for and good work from
organizational personnel. (HCO PL 12 Oct
62) 3. the three departments of the Admini-
strative Division shall be the Department of
Procurement, the Department of Material
and the Department of Business. (FCPL 9
Oct 58)

ADMINISTRATIVE EXPENSE, research,
general managerial and administrative ex-
penses. (HCO PL 26 Jun 64)

ADMINISTRATIVE LETTERS, 1. nor-
mal general policy enforcement or advises
by the Executive Director are carried in
administrative letters. These are on yellow
paper, are mimeographed and are usually

designated general nonremimeo. The Execu-
tive Director's administrative letters are
different from others in being headed above
their subject title: Executive Director Direc-
tive. They remain in force unless cancelled.
(HCO PL 22 Feb 65 III) 2. pale salmon
paper. HCO Divs. - green ink, Org Divs. -
red ink, Public Divs. - black ink. Purpose:
normal general policy enforcement or ad-
vices. Usually designated general
non-remimeo. Remain in force until can-
celled. (HCO PL 13 Jun 69)

ADMINISTRATIVE MANAGEMENT,
sece MANAGEMENT, ADMINISTRA-
TIVE.

ADMINISTRATIVE MATTERS, means
personnel arrangements, supervision and
duties of personnel in that office and execu-
tion of tasks assigned. (HCO PL 20 Jan 66
1)

ADMINISTRATIVE PERSONNEL, 1. an
administrative personnel is there to keep the
lines moving and the function of his post
operating. Administrative personnel gets
Scn to the public, keeps the public happy
and the organization solvent. Administrative
personnel are there to keep administration
out of technical hands and let technical
work. (HCO PL 29 May 61) 2. the function
of the administrative personnel in a Cen-
tral Organization is to make technical qual-
ity possible and get it delivered to Scien-
tologists and the public. (HCO PL 29 May
61)

ADMINISTRATIVE TRAINING
DRILLS, 1. these TRs fall into six catego-
ries: (1) MEST TRs 0-4 (2) people TRs 0-4
(3) MEST bull-bait TRs 0-4 (4) people
bull-bait TRs 0-4 (5) reach and withdraw
MEST (6) reach and withdraw people. The
dynamics they cover are 3 (groups) and 6
(physical universe). The purpose of these
TRs is to train the student to* get compli-
ance with, and complete a cycle of action on
administrative actions and orders, in spite of




the randomities, confusions, justifications,
excuses, traps and insanities of the third and
sixth dynamics, and to confront such com-
fortably while doing so. (BTB 7 Feb 71) 2.
the purpose of the admin TRs was to drill
and train FEBC students to get through the
noise created by staff members and to get
the job done. (FO 2982)

ADMINISTRATOR, 1. one who can make
things happen at the other end of a commu-
nication line which result in discovered data
or handled situations. A very good adminis-
trator can get things handled over a very
long distance. A mediumly skilled adminis-
trator has a shorter reach. As this scale
declines we get people who can make things
happen only at arm's length. A skilled ad-
ministrator therefore can be defined as one
who can establish and maintain communica-
tion lines and can thereby discover, handle
and improve situations and conditions at a
distance. (HCO PL 15 Oct 73) 2. an auditor
on the third dynamic, only he audits lots of
people at the same time. (FO 3005) 3. the
terms Administrator and Director of Ad-
ministration are interchangeable. (HCO PL 5
Dec 62) 4. (post) oversaw all administrative
actions. (HCO PL 30 Jan 62)

ADMINISTRATOR, a person who is
named by a court to manage or dispose of
the estate left by a deceased person or one
who is legally incompetent.

ADMIN SCALE, I have developed a scale
for use which gives a sequence (and relative
seniority) of subjects relating to organiza-
tion:

goals
purposes
policy
plans
programs

projects

orders

ideal scenes

stats

valuable final products.

This scale is worked up and worked down
until it is (each item) in full agreement with
the remaining items. In short, for success all
these items in the scale must agree with all
other items in the scale on the same subject.
(HCO PL 6 Dec 70) See SCALE OF IM-
PORTANCE.

ADMIN TRAINING CORPS, 1. purpose:
to build strong teams of administrative
executives for the Sea Org to take it to new
heights of production. (FO 3324R-5) 2. the
Admin Training Corps modeled on the
already successful Tech Training Corps
(TTC) is established in each AO/SH, FOLO
and CC, and EULOQ, as training corps for the
orgs themselves. (FO 3324) Abbr. ATC.

ADMIN UNIT, 1. the Admin Unit and CIC
are now the Data Bureau. (OODs 15 Aug
70) 2. it is clearly the purpose of an Admin
Unit to collect, file and compile, post and
organize data. (FO 2474) 3. the "office" or
Admin Unit heretofore placed under CS-7
(then CS-9) is now an autonomous unit
under the Staff Captain called the Flag
Executive Office Unit and the person in
charge is the Flag Executive Office Man-
ager. (FO 2381) 4. a person assigned to the
Office Manager is an expeditor. The Officer
Manager plus expeditors plus Flag Org
internal actions makes up the Admin Unit.
Every duty in the Admin Unit is assigned by
functions, not hats. These functions are
written up as to how they are done. They are
such things as address, posting graphs,
briefing, debriefing, mission files, CIC
traffic boards, etc. (FO 2379) 5. composed
of all clerical and operational personnel.
CIC is kept up by the Admin Unit. (FO
2439)




ADMIN UNIT SPECIALIST, a person
entering the Admin Unit automatically
becomes an expeditor and will remain so
until trained up on the following functions:
stats, posting and pinning, mail logging in
and out, CIC filing, excerpting, handling of
requests from LRH and aides. When the
above training is completed the expeditor is
qualified as an Admin Unit specialist. (FO
2493)

ADVANCE, 1. the payment of money
before it is due. The payment may be for
service or goods still to be delivered. 2. to
supply money or goods on credit.

ADVANCE CLO ISSUES, issues sent in
Flag mail packs for CLO remimeo and
distribution: FBDLs, CBOs, Project Orders
and Program Orders. (FO 3124)

ADVANCED COURSE REVIEW
CONSULTANT, the duty of a solo review
consultant is to personally handle pre-OT
solo jams rapidly with metered two-way
communication. (OODs 16 May 72)

ADVANCED ORG ADDRESSOQO, includes
the names and addresses of those persons
who have bought something from the AO
and those persons who are eligible or may
come to the AO. (BPL 19 May 72R)

ADVANCED ORGANIZATION, 1. the
advanced courses were at first separate in
the Office of LRH at Saint Hill and then
became the Advanced Orgs (AOs) under the
Sea Org. (HCOB 8 Oct 71 II) 2. that or-
ganization which runs the advanced
courses. Its production then is OTs. (FO
508) 3. organization whose function is to
run the Clearing and OT Courses. (FO 1151)
4. Advanced Organizations deal in the upper
levels of OT. They are staffed with Sea Org
members. They have direct lines to Flag.
(FO 1604) A4bbr. AO.

ADVANCE ENROLLMENT
REGISTRATION, deals in future business,
and is a function of the Advance Scheduling

Registrar. The game with future business is
to: (1) get the advance scheduling book
evenly filled up, and (2) then more full, and
(3) to concentrate on persons advance
scheduled, keeping them hot, encouraging
advance payments, helping them overcome
stops, etc., and driving them into the org for
service, (4) then keeping Tech advised of
what's in the book from week to week and
what its future is, (5) and rescheduling those
persons who don't arrive on their scheduled
date. (HCO PL 28 Nov 71R I)

ADVANCE! MAGAZINE, 1. the maga-
zine of the Advanced Organization. Its
purpose is to sell advanced courses, solo
training, books, tapes and meters, and moni-
tor the line of information and reality to
those following the route to OT. (FO
688RA) 2. magazine mailed by an ad-
vanced org each month to all persons in
their CF. (BPL 20 May 72R)
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ADVANCE!
TR e

Advance! Magazine (Def. 1)

ADVANCE MIMEO PACKS, packs sent
by Flag to assist the org in quickly duplicat-
ing Flag issues applicable for general use or
for information in advance of receipt of bulk
issues for distribution. The packs contain:
HCO PLs, HCOBs, EDs INT and EDs
CONT (including LRH EDs, SO, SO/WW,
etc.), FDDs, tally sheets, HCO Info Letters,
Advice Letters, Admin Letters, any other
issue for all orgs or all continental orgs such




as FCOs, FPJOs, FPMGOs, Finance Direc-
tives, etc. (FO 3124)

ADVANCE PAYMENT, 1. payment well
in advance-not for service to be taken "to-
morrow" or "in a few days." (HCO PL 29
May 70) [The above HCO PL was replaced
by BPL 29 May 70.1 2. prepayments re-
places the term advance payments. (HCO
PL 15 Jan 72RA) Abbr. AP.

ADVANCE PAYMENT RECEIVED,
payment received by an AO (or OTL or
ship) from a student in advance of the time
when he will use the service. Any payment
which results in the student having unused
credit in his account can be considered an
advance payment, whether the student
qualifies for a 5% discount or not. For the
5% discount to apply, the student makes his
payment well in advance of using the ser-
vice,, usually prior to his arrival at the org.
(FO 1828)

ADVANCE PAYMENT REPORT, the In-
come Department (Director of Income) must
fill in the advance payment report cach
week. This report is compiled by taking the
total amount of APs unused, adding the APs
received this week and minusing the amount
of the APs used this week. This will show
you the total amount of APs you have un-
used each week. (HCO PL 26 Nov 65R)

ADVANCE PAYMENT USED, 1. the
statistic of the Advance Scheduling Regis-
trar is: total amount of advance payments
used for the week. The definition of ad-
vance payment used is the total of the
week's debit (APU) invoices written against
previous advance payments. (Refunds on AP
do not count as APUs for stat purposes.)
(HCO PL 15 Sept 71 I) 2. any use of ser-
vices or items (such as bookstore) against
existing credit, i.e., for which the student has
paid previously. The exact value of that
individual service, based on what the student
paid for it, is the advance payment used.
As an example, a student having paid for OT

1-8 as a package, now begins OT 1. The
cashier writes a debit invoice for the value
of OT 1. at a prorated price consistent with
the package price paid by the student. This
(debit invoice) amount then becomes an
advance payment used and is marked as
such on the debit invoice. Where and when
the student's previous payment was made is
not important - except that the payment must
have been received eventually by the Sea
Org at one of its AOs, bases or ships before
the payment can be considered received or
used. (FO 1828) 3. APU-this is written on
the invoice when the student starts a service
for which he has already paid the advanced
payment. (FO 2988) Abbr. APU. See PRE-
PAYMENT.

ADVANCE PAYMENT USED FCCI,
(Flag) the amount of money used that week
from past FCCI payments on account for
future processing. This is part of the delivery
sum. (FSO 667RC)

ADVANCE PAYMENT USED PUBLIC
STUDENT, (Flag) the value of AP used by
public students whose training is being paid
for by themselves and is validly part of
delivery sum only on a completion. Org
future promises then paid off by orgs do not

count as this is a form of student freeloader-
ism. (FSO 667RC)

ADVANCE REGISTRATION PACK,
each org has an advance registration pack.
Combined AO-SH orgs have a reg pack for
AO services and a separate reg pack for SH
services. Advanced registration packs are
mailed out to persons in CF who have ex-
pressed a want to be trained and/or proc-
essed. The packs even include filled out
sign-up forms for the person's signature and
give the person the opportunity to pay for
his service in advance or at least make a
reservation payment. (BPL 20 May 72R)

ADVANCE RESERVATION BOOK, this
book (also called the book of letter schedul-
ing) is a date-order reference of what people




are due to arrive when. (HCO PL 18 Feb 73
1y

ADVANCE RESERVATIONS
RECORDS I/C, mainly concentrates on
those people who have made a decision i.e.,
to come to Saint Hill. Her function is giving
information and encouraging the person in
all possible ways to get here fast fast fast.
Not to be found by their schedule date, as
this gives a stuck point in time which is a
lie. We want them here now. This terminal
pushes, pressures, shoves and gets them
here. At this stage the whole concentration is
on getting them to enroll. It is also to be
understood that this unit totally concentrates
on the upstat person. This differs from the
Letter Registrar who is weeding out the able
from the less able. When an individual has
said he is coming, and is eligible for SH, he
is then entirely in the hands of the Advance
Reservations Records I/C. The Advance
Reservations Records I/C mainly concen-
trates on those people who are coming
within six weeks to four months ahead.
Advance Reservations Records I/C contin-
ues writing to people and calling them in,
even after they have enrolled. (HCO PL 29
Nov 68)

ADVANCE SCHEDULING
REGISTRAR, the prime purpose of the
Advance Scheduling Registrar is: to help
LRH schedule and secure individuals by
mail in advance for technical services and
ensure the future prosperity of the organiza-
tion. The Advance Scheduling Registrar
keeps two large heavy books. One is for
students; one for preclears. It is laid out one
page per week two years in advance. He
receives letters from the letter registrar that
are hot prospects and schedules the person
promptly and informs him asking for any
correction of date. As individuals are sched-
uled their names and addresses are entered
in the book for the week they are arriving.
This registrar uses also prepared registration

packets which even include sign-up forms
and give the opportunity to pay for the
service in advance, or at least, make a reser-
vation payment in advance. (HCO PL 21
Sept 65 VI)

ADVANCE SO ISSUES, issues sent in
Flag mail packs to provide SO Orgs, ships
and units with fast information from Flag in
advance of bulk issues from their CLO or
OTL or mimeo distribution point. They
contain: FOs, Base Orders, FCOs. (FO
3124)

ADVERTISEMENT, BLIND, advertise-
ment done with no reference to the com-
pany. An example would be a help-wanted
advertisement in which a position is de-
scribed but the company's name is not given.

ADVERTISING, an action done to call
public attention to a product or service by
presenting it to the public via mass media.
The object is to inform public enough to
create interest, demand or favorable opinion
for the thing advertised which then increases
sales or usage.

ADVERTISING BUDGET, the sum of
money set aside to advertise, promote or
otherwise increase the sales of a product or
line of products; a promotional allowance.

ADVERTISING, COOPERATIVE, a type
of promotion activity wherein the manufac-
turer and local distributor or retail source
share the cost of advertising a certain prod-
uct or line of goods.

ADVERTISING, CORRECTIVE, adver-
tising done to correct misleading or incorrect
claims made by earlier advertising. In the
United States the Federal Trade Commission
has the power to require this of a company
or business.

ADVERTISING, COUPON, a type of
advertisement that includes in its format a
reply form or coupon for the reader to fill in
and mail to the advertiser, either ordering an




item or service or requesting additional
information.

ADVERTISING, NATIONAL, advertising
of products or services on a national basis or
with coverage in the majority of selected
locations in the country, easily identifiable
due to a popular product name or
well-known manufacturer.

ADVERTISING PORTFOLIO, a sales
representative's portfolio of proofs of past,
current and future advertisements for the
products he sells and other related promo-
tional material.

ADVICE, anything you can do off-the-cuff
that he will accept and do that is more bene-
ficial to him than what he is doing. (SH Spec
30, 6407C15)

ADVICE LETTERS, pale salmon paper.
HCO Divs. - green ink, Org Divs. - red ink,
Public Divs. - black ink. Purpose: normal
general policy enforcement or advices.
Usually designated general non-remimeo.
Remain in force until cancelled. (HCO PL
13 Jun 69) [The above HCO PL was can-
celled by BPL 10 Oct 75 VIL]

ADVISOR, the executive secretaries have
one Advisor for each of his or her divisions
who operate as liaison officers. An Advisor
has the rank of officer. The Advisor advises
the executive secretary not the division he is
in liaison with and issues no orders with his
own authority and uses only the authority of
the executive secretary even in conversation
or letters. He must be given express orders
to issue by the executive secretary even
though he in fact writes them. An Advisor is
really an aide to the executive secretary for
the division he is appointed to advise upon.
The Advisor is there to lighten the executive
secretary's burden in all possible ways as
they relate to the area of responsibility for
which the Advisor is named. The executive
secretary usually seeks the advice of an
Advisor before handling a situation in that

Advisor's type of division but is in no way
bound to take it, whereas the Advisor is
bound to issue and get executed any orders

expressly given by the executive secretary.
(HCO PL 20 Jan 66 1I)

ADVISORY, the title advisory where used
as a helper to an executive secretary is
changed to "(HCO or Org) Exec Sec Com-
municator for (division represented)." (HCO
PL 21 Jan 66)

ADVISORY COMMITTEE, 1. an Advi-
sory Committee, as the advisory group of a
division, meets every Friday about 5:30 PM
and conducts its meeting on the statistics of
the division for the week ending Thursday
2:00 PM (the day before). The Ad Comm
assigns conditions for its departments, sec-
tions and persons for the division in accor-
dance with statistics and confirms any per-
sonnel appointments or transfers or dismiss-
als. (HCO PL 11 Jan 66) 2. an Advisory
Committee exists for each division in the
org (seven) and is advisory to the Ad Coun-
cil and is appointed by the Ad Council of the
org and consists of the secretary of the
division and the three directors (heads of
departments) or in an Executive Division,
the three office coordinators of the three
executive division offices, who are the same
as directors but have a different title. (HCO
PL 13 Mar 66) 3. there will be one Adcomm
for each division except Division 7. It will
be composed of the three directors of the
division or their representatives, and chair-
manned by the secretary of the division or
his or her representative. The Divisional
Adcomm has ready the statistics of the
division and takes these up in an effort to
improve them. The entire purpose of the
Adcomm is to arrange to improve statistics
for its departments, sections and units. The
period taken up is the week closed on
Thursday. (HCO PL 12 Aug 65) 4. Advisory
Councils are senior to Advisory Commit-
tees. An Adcouncil runs the whole org, an




Adcomm runs only one of its divisions.
(HCO PL 13 Mar 66) 5. Adcomms establish
and assign statistics for their departments
and sections or units and individuals. (HCO
PL 12 Oct 65) 6. the basic purpose of an
Adcomm is to advise the Assoc/Org Sec on
promotional matters relating to the various
departments. (HCO PL 9 Sept 64, Purpose
of Adcomm) 7. purpose: to advise the ex-
ecutives of the organization as to the needed
changes and policies. To act as a meeting
ground of department heads. To assemble
and report the statistics of finance and action
to the Association Secretary. To advance
ideas for promotion and improvement.
(HCO London, 9 Jan 58) 8. composed only
of the following persons: the Technical
Director, the Director of Administration, the
Director of Training, the Director of Proc-
essing, the Registrar, and HCO Secretary.
(HCO PL 8 Apr 57) Abbr. Adcomm.

ADVISORY CONFERENCE, a group
meeting at which new or altered policy or
plans of action are suggested or advised for
use but which does not necessarily formulate
definite recommendations.

ADVISORY COUNCIL, 1. the income of
the org and its delivery is the primary busi-
ness of an Advisory Council. When it has
accomplished its business in this it may then
consider the limitation of expenditures. The
Advisory Council planning is expressed in
an executive directive drawn up for execu-
tive council approval. This usually covers
the coming week but may also take up
longer range planning. Advisory Council
collects up all divisional FP submissions,
sees to it that those things necessary to
execute its planning have been FPed for,
sees that at least 15% of the allocation is
allotted to promotion and that there are
adequate promo items to utilize this 15%
without waste. This is the extent of Advisory
Council in financial planning. The divisional
FP submissions and the completed checklist

with Advisory Council proposals and all
work papers are then forwarded to executive
council for approval. (HCO PL 23 Jun 75) 2.
does income and delivery planning. (HCO
PL 23 Jun 75) 3. the Advisory Council of
an organization shall be composed of the
heads of divisions and 